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EXECUTIVE SUMMARY
BACKGROUND: This document describes ongoing implementation, compliance, monitoring and
reporting of the procedures, practices and programmes set out in the TLFF ESG Standards and
Environmental and Social Action Plan (ESAP) by PT Royal Lestari Utama (PT RLU) and its affiliates PT
Lestari Asri Jaya, PT Multi Kusuma Cemerlang, and PT Wanamukti Wisesa (collectively “RLU Group”)
based on an independent second party assessment conducted by Daemeter Consultants, for the RLU
Group. It represents the first comprehensive review and assessment of progress towards the
implementation of the RLU Group’s implementation of the TLFF ESG Standards and the ESAP,
stemming from an Environmental and Social Due Diligence Report dated July 2017 and prepared by
Daemeter, and the ESAP arising therefrom which was finalized in 2018. This document comprises
the ESG Annual Report as defined in the US$95 million Facility Agreement dated 25 January 2018
between PT Royal Lestari Utama (as borrower), TLFF I Pte Ltd (as original lender) and Asia Debt
Management Hong Kong Limited (as facility manager). Capitalised words and expressions used in
this ESG Annual Report shall, unless otherwise defined, have the same meaning as in the Facility
Agreement.
OBJECTIVES: Based on a review of more than 140 submitted documents, interviews with key
stakeholders, and observations made on a site visit, the objectives of this first ESG Annual Review
were:




Assess RLU’s performance against the TLFF ESG Standards and all ESAP targets;
Provide a written evaluation to each indicator associated with ESAP targets, including
specific findings and recommendations;
Produce a 2018 Annual ESG Report describing the methods and approaches taken by the
team, and all conclusions and recommendations pertaining to RLU's progress towards the
TLFF ESG Standards and achieving ESAP targets.

APPLICABLE STANDARDS: The overarching framework of RLU's Environmental and Social
Management System (ESMS) is the International Finance Corporation (IFC) 2012 Performance
Standards (PS) on Environmental and Social Sustainability, and associated Environmental Health and
Safety (EHS) sector-specific guidelines. ESAP targets, and this assessment, are therefore organized
and structured consistent with the IFC-PS framework of PS 1 to 8. This ESG annual report also
assesses progress towards Key Performance Indicators (KPI) developed by the Tropical Landscape
Finance Facility (TLFF) core objectives for Forest Retention, Improved Rural livelihoods, Reduced
Emissions, and Biodiversity Protection.
ENVIRONMENTAL AND SOCIAL ACTION PLAN (ESAP) FINDINGS
PS1 – Assessment and Management of Environmental and Social Risks and Impacts: Considerable
efforts have been made towards stakeholder engagement in the form of community forums, multistakeholder forum, conflict resolution team, draft grievance mechanism, Environmental and Social
Advisory Board, and a sustainability workshop. However, due to an overall lack of comprehensive
documentation and reporting of stakeholder engagement, more evidence is required to
demonstrate that established mechanisms are meeting stakeholder engagement objectives. As an
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overriding concern, RLU lacks a number of key planning and assessment documents that form the
basis of ESAP implementation, including a completed Community Partnership Program (CPP) and
Stakeholder Engagement Plan (SEP).
PS2 – Labor and Working Conditions: Considerable efforts have been made towards improving labor
and working conditions, and specifically in the development of almost 20 Standard Operation
Procedures (SOP). However several required SOPs are currently not available and RLU lacks a
Transport Safety and Traffic Management Plan.
PS3 – Resource Efficiency and Pollution Prevention: Gains have been made towards resource
efficiency and pollution prevention in the form of a water management assessment and plan, and a
Master Plan for full implementation of operations and facility development. Herbicide application
SOPs and training are in place. However specific identification of pollution sources and GHG
emissions has not been completed.
PS4 – Community Health, Safety, and Security: Community Health, Safety, and Security has
improved with the development of an Emergency Preparedness and Response SOP, but
documentation of specific socialization and training of the SOP is lacking. As well, while training and
certification of heavy machinery has occurred, RLU currently does not have a comprehensive
Transport Safety and Traffic Management Plan.
PS5 – Land Acquisition and Involuntary Resettlement: Social conflicts related to land access and use
continue to be a major concern for RLU operations. Efforts have been made in the form of draft Land
Acquisition and Grievance Mechanism SOPs, and the formation of a Conflict Resolution Team.
However, RLU does not currently have a finalized/approved Community Partnership Program or
finalized Land Acquisition and Resettlement Plan which will serve to detail their engagement with
different types of communities in a systematic manner.
PS6 – Biodiversity Conservation and Sustainable Management of Living Natural Resources:
Biodiversity, specifically related to the Wildlife Conservation Area (WCA) and elephant management,
remains a significant issue for RLU. Progress has been made as RLU has developed an Integrated
Forest Management Plan (IFMP) to define go and no-go areas, and engaged with stakeholders
through meetings with the Tiga Puluh National Park, and developed a Human - Wildlife Conflict SOP.
However, major challenges remain without completion of a finalized CPP.
PS7 – Indigenous Peoples: Indigenous Peoples (IP) are a large concern within the concession, and
particularly as related to the WCA. While efforts have been made towards IP management in the
form of community forums, IP engagement, and social mapping, RLU currently does not have a
finalized Stakeholder Engagement Plan that specifically identifies and addresses Indigenous Peoples
as separate from other stakeholders.
PS8 – Cultural Heritage: Cultural heritage sites were addressed within the High Conservation Value
(HCV) process, and have been integrated into the IFMP process. However, documented evidence of
community socialization and verification specifically of culture heritage sites and values is missing.

TROPICAL LANDSCAPE FUNDING FACILITY (TLFF) KEY PERFORMANCE INDICATORS (KPI)
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Core
Objectives
Forest
Retention
Improved
Rural
Livelihoods

Output and Impact Indicators

Hectares of actively managed HCV/HCS
forest
Number of jobs created under the
Community Partnership Program

Number of smallholder rubber farmers
engaged as part of the community
partnership program (part time and full
time). Farmers, not employed by RLU, but
that have an agreement which defines some
type of transaction between services and
products (rubber).
Number of smallholder households
impacted by RLU CPP (to be calculated as
no. of farmers x 5 given assumptions re.
average household in Jambi).
Number of jobs created outside rubber
under the community partnership program
(to include those jobs associated with local
suppliers).
Number of farmers receiving training
Number of farmers selling into the RLU
supply chain
Number of direct job created

Salary range of direct RLU employees
Reduced
Emissions

Number of trees planted
Number of fires registered
Number of hectares burnt (if any)
Carbon footprint (in tCO2e)
Greenhouse gas emissions absorbed by
protected forest, planted trees (in tCO2e)

Biodiversity
Protection
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Number of conservation programmes
implemented

Value
(as provided by RLU, or source
indicated)
Jambi - 2000
East Kalimantan - 6500
Direct Jobs:
Jambi – 3579
East Kalimantan – 851
Total - 4430
n/a

n/a

n/a

266
n/a
Jambi: 3579
East Kalimantan: 851
Total: 4430
Above provincial minimum wage
standard
1,100 trees among 11 species planted
in priority riparian areas
n/a
n/a
12,836*
Plantations: 365,106*
Forests: 123,286*
Total: 488,395*
Four:
1 – Protection forest
2 – Wildlife Conservation Area
3 – Human-wildlife conflict
4- Wildlife monitoring

vii

Number of species protected in the
concessions

Three Critically Endangered Species:
Elephant, Tiger, Orangutan
Two Endangered:
Mitred monkey, Malayan Tapir

Hectares of wildlife conservation areas
protected

2489 ha while total protected area
delineation: 8,198 ha
Hectares of conservation habitats protected
Protected area delineation:
within the concessions
Jambi: 18,370 ha
East Kalimantan: 9,983 ha
Protected areas under control by RLU:
Jambi: 2200 ha
East Kalimantan : 7900 ha
Patrol coverage and reporting on illegal
Patrol Jan-Dec 2018:
activity findings overtime.
Jambi - 125892 Km
East Kalimantan - 84286 Km
Illegal Activity (Jan-Dec 2018
Jambi - 22 findings
East Kalimantan - 53 findings
* Source: PT RLU; USAID Green Invest Asia, 2018. Carbon assessment.

ENVIRONMENTAL AND SOCIAL ACTION PLAN (ESAP) RECOMMENDATIONS
PS1 – Assessment and Management of Environmental and Social Risks and Impacts: Relative to
Assessment and Management of E&S Risks and Impacts, we recommend that in 2019 RLU complete
CPP and SEP. Other key recommendations include finalization and implementation of the Grievance
Mechanism and developing monitoring plans to include IFMP and TLFF indicators.
PS2 – Labor and Working Conditions: For Labor and Working Conditions, we recommend that in
2019 RLU finalize the required SOPs and including SOP-related training as part of an overall RLU
training plan.
PS3 – Resource Efficiency and Pollution Prevention: Recommendations concerning Resource
Efficiency and Pollution Prevention involve the ongoing implementation of the overall Master Plan
and Water Management Plan. RLU must ensure proper and complete implementation of these plans
and consistency with IFC requirements as outlined in the ESAP. Identification of pollution sources
and GHG emissions should also be a focus.
PS4 – Community Health, Safety, and Security: Community Health, Safety, and Security
recommendations focus on socialization and training of the Emergency Preparedness and Response
SOP, and the creation of a company-wide, comprehensive Transport Safety and Traffic Management
Plan.
PS5 – Land Acquisition and Involuntary Resettlement: Land acquisition and resettlement is a
notable concern, and will require more work on social mapping, social impact assessments, full
implementation of the Grievance Mechanism, staff training and socialization related to land
acquisition issues, and finalization of a Community Partnership Program (CPP) and Land Acquisition
and Resettlement Plan.
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PS6 – Biodiversity Conservation and Sustainable Management of Living Natural Resources:
Biodiversity Conservation recommendations include the integration of social issues and concerns as
they relate to human-wildlife conflicts, and management of the WCA as well as an overall focus on
elephant management concerns and issues within the Jambi plantations.
PS7 – Indigenous Peoples: Management of issues related to Indigenous Peoples requires a focus on
that specific segment of the community, in order to adequately respond to their issues and
concerns. This should be done through the completion of a finalized Stakeholder Engagement Plan
that refers to and addresses IP engagement.
PS8 – Cultural Heritage: Culture Heritage recommendations involve the socialization to, and
verification by local communities, specifically of cultural sites identified through the HCV process.
PRIORITY RECOMMENDATIONS
Three priority recommendations are presented below. These recommendations should be
implemented in the immediate future, with target delivery set for the next annual ESG reporting
cycle (i.e., delivery due date = 31 December 2019).
1 – PREPARE KEY PLANNING DOCUMENTS
RLU has made considerable effort towards the implementation of the ESAP, however RLU
operations currently lack numerous planning and assessment documents required to fulfill many of
the outstanding ESAP items. Outstanding key planning and assessment documents that require
completion are:


Community Partnership Program



Stakeholder Engagement Plan (SEP)



Indigenous Peoples Engagement Plan (separate plan, or part of SEP)



Land Acquisition and Resettlement Framework



Training Plan, including training on SOPs



Strengthen ESMS Monitoring Plan (including all IFC PS requirements, TLFF indicators, and
IFMP indicators)



Transport Safety and Traffic Management Plan

2 – DOCUMENT ALL ESAP-RELATED ACTIVITIES
Documentation of activities such as community forums, stakeholder engagement, socialization, and
training is incomplete and/or lacking in many cases, thus creating challenges to RLU demonstrating
implementation or achievement of ESAP targets. Documentation of all RLU activities and events in
support of ESAP implementation should be considered a company-wide priority, and include (as
appropriate), but not limited to:


Agendas



Minutes of meetings



Presentations



Training modules and materials



Participant lists



Instructors/speaker lists
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Participant feedback



Socialization records and communications



Photographs

3 – DEFINE AND CALCULATE TLFF KEY PERFORMANCE INDICATORS (KPI)
The Tropical Landscape Financing Facility (TLFF) Key Performance Indicators developed for RLU
operations are an important component for demonstrating RLU sustainability and successful
implementation of Environmental and Social Management goals. However, definition and
documentation of the TLFF KPIs remains incomplete, with many indicators currently not available for
this report.
For this reason, the TLFF KPIs should be considered a short-term priority, with a focus on (1)
agreement on the wording and specific intention of each indicator (i.e., in conjunction with TLFF),
and (2) properly calculating and reporting the value of each indicator.
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1 INTRODUCTION
1.1 Background
This document describes ongoing implementation, compliance, monitoring and reporting of the
procedures, practices and programmes set out in the TLFF ESG Standards and Environmental and
Social Action Plan (ESAP) by PT Royal Lestari Utama (PT RLU) and its affiliates PT Lestari Asri Jaya, PT
Multi Kusuma Cemerlang, and PT Wanamukti Wisesa (collectively “RLU Group”) based on an
independent second party review conducted by Daemeter Consultants, for the RLU Group. This
document comprises the ESG Annual Report as defined in the US$95 million Facility Agreement
dated 25 January 2018 between PT Royal Lestari Utama (as borrower), TLFF I Pte Ltd (as original
lender) and Asia Debt Management Hong Kong Limited (as facility manager). Capitalised words and
expressions used in this ESG Annual Report shall, unless otherwise defined, have the same meaning
as in the Facility Agreement.
Previously, the PT RLU commissioned a report “Environmental and Social Due-Diligence Assessment
of PT Royal Lestari Utama”, prepared by the consortium of PT Daemeter Consulting, CIRAD, the
French Agricultural Research Centre for International Development and Proforest SE Asia” (the “ESG
Due Diligence Report”, or ESDD report). Completed in 2018, the ESDD report contains an
environmental and social action plan (the ESAP) on behalf of the Client and the Client’s affiliates. The
ESAP defines specific environmental and social performance targets and milestones, and details
required mitigation and performance improvements and actions necessary to address identified
risks in the ESG Due Diligence Report and the TLFF Standards.
As well, RLU has agreed with TLFF I Pte Ltd Capital to comply with the environmental, social, and
governance standards as adopted by the Tropical Landscapes Finance Facility (the “TLFF ESG
Standards”).
PT RLU and TLFF I engaged Daemeter (the selection and appointment of whom was approved by
Asia Debt Management Capital, acting in its capacity as the Facility Manager) to perform an
assessment of progress towards the TLFF ESG Standards and the ESAP targets, and prepare a 2018
annual report (2018 ESG Annual Report) for the 12 month period ending 31 December 2018. As
such, this document is presented as the 2018 ESG Annual Report, and has been completed in respect
of the RLU Group’s implementation and compliance with the procedures, practices, and programs
set out in the ESAP and TLFF ESG Standards.
This document represents the first comprehensive review and assessment of progress towards the
implementation of RLU’s Environmental and Social Action Plan.

1.2 Scope of Work
The scope of work for this ESG annual report entailed an assessment of progress made by RLU in
2018 towards achieving specific targets within the ESAP, and included:


A review of all relevant documents provided by RLU in support of demonstrating progress
towards achieving ESAP targets in 2018;
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Conducting select stakeholder interviews as related to key issues and concerns stemming
from the ESAP; and
Conducting select site visits as related to key issues and concerns stemming from the ESAP.

1.3 Objectives and Deliverables
The specific objectives of this ESG annual report are to:





Assess RLU’s performance against all ESAP targets as identified within the ESMS, based on:
o Supporting documents provided by RLU
o Interviews with select stakeholders
o On-site observations of select locations and operations
Provide a written response to each indicator associated with ESAP targets within the ESMS,
including specific findings and recommendations
Produce a 2018 Annual ESG Report describing the methods and approaches taken by the
team, and all conclusions and recommendations pertaining to RLU's progress towards
achieving ESAP targets.

2 RLU PROJECT OVERVIEW
PT Royal Lestari Utama (RLU) was established in December 2014 as a joint venture of the French tire
company, Michelin Group (49%) and Barito Pacific Group (51%). It operates three Industrial Forest
Plantation (HTI) licenses with a total area of 91,511 hectares (ha); two licenses of which cover 71,872
ha in Tebo Region of Jambi Province on Sumatra Island of Indonesia , PT. Wanamukti Wisesa (WMW)
and PT. Lestari Asri Jaya (LAJ) that will create a buffer zone to the heavily encroached south of the
itself highly threatened Bukit Tigapuluh National Park (BTPNP). This will help safeguard important
biological diversity in the BTPNP. The third license in East Kalimantan covers 19, 639 ha and is
operated by PT Multi Kusuma Cemerlang (MKC). Together these three forest plantation concessions
(Hutan Tanaman Industri, HTI) represent the foundation for RLU’s vision for “Integrated Sustainable
Natural Rubber Plantations in Sumatera and Kalimantan” supporting sustainable landscape
management, with the establishment of industrial rubber plantations, Community Partnership
Program and rubber re-milling plant as the main economic engine.
At maturity, the expected 34,000 hectares of planted for commercial rubber while the rest will be
set aside for conservation, and livelihood. Michelin has committed to purchasing at least 75% of
production from the plantations, it is expected its production will meet around 10% of Michelin’s
global natural rubber supply. To date, 18,000 ha of commercial sustainable rubber have been
planted so far across the RLU concessions in Jambi and East Kalimantan.
RLU is operating in tropical rainforest landscapes which, in their natural state, support high levels of
biodiversity and provide ecosystem services of global importance. RLU is working to develop a bestin-class project for sustainable land-use through identification of set aside conservation areas,
engagement of communities under a Community Partnership Program (CPP) and restoration of
critical habitat. Conservation areas covering up to 20% of the total concession area (above
minimum) and establish dedicated conservation teams to protect the area and mitigate elephanthuman conflict, protect 2500 ha Mandelang Forest Reserved including important primary shrubs

28 Feb 2019

12

that essential for watersheds and the establishment of 9,700 ha of Wildlife Conservation Area (WCA)
as a safe habitat for about 120-150 endangered Sumatran elephant.
Beside the direct conservation and restoration of forest benefits, the intent of the project’s
sustainability strategy is to generate better and sustainable livelihoods through providing direct job
opportunities with total approximately 16,000 people at maturity level and Community Partnership
Program for approximately 10,000 households. Through Community Partnership Program, the
smallholder farmers will also have opportunity to be integrated into the RLU supply chain as
effective partners, requiring intensive engagement, extension services, and high-yield clonal rubber
varieties.
RLU’s aim is to promote a new model of sustainable rubber production that is economically
empowering, socially inclusive, and wildlife friendly.

3 APPROACH AND METHODS
3.1 Project Team
Assessing sustainability of industrial timber plantations in Indonesia, and specifically assessing
compliance with international standards such as IFC Performance Standards, is a specialist activity
requiring a depth of knowledge in Indonesian forestry policy and familiarity with standard operating
procedures in the context of international standards. As such, the consultant deployed a team of
national and international specialists representing extensive multi-disciplinary experience in the
assessment of environmental and social sustainability standards within Indonesia, and specifically in
the context of IFC Performance Standards (Table 1). The team was comprised primarily of second
and third-party assessors and supported by team members with familiarity of the Project and past
activities.
Table 1 Consultant team for 2018 ESG Annual Report.

Name

Affiliation

Role/Expertise

Dr. Robert D’Eon

Independent Consultant

Assessment and Report Lead

Dr. Rondang Siregar

Daemeter Consulting

Biodiversity, Wildlife

Dr. Maria
Ratnaningsih

Daemeter Consulting

Stakeholder Engagement, Social Conflict

Gaia Khairina

Daemeter Consulting

Environment and Social Management Systems

Daryatun Ridwan

Independent Consultant

Occupational Health, Safety, and Environment

Virginia Barreiro

Daemeter Consulting

Project Advisor

Florian Vernaz

Daemeter Consulting

Project Advisor

Robert Zuehlke

Daemeter Consulting

Project Support
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3.2 Document Review
PT RLU provided more than 140 unique documents to the team as evidence of progress towards
Environmental and Social Action Plan (ESAP) targets. Documents varied widely in size, content, and
format, including comprehensive third-party reports submitted in PDF format, draft reports in
MSword format, RLU power point presentations, excel working spread sheets, Standard Operating
Procedures, scanned images, and field reports. Depending on format and intent, documents were
provided in English-only, English and Indonesian, and Indonesian-only.
All documents provided to the team where reviewed as evidence towards one or more 2018 ESAP
targets. Documents were distributed among assessment team members for detailed review,
associated with individual expertise and language abilities. Each document was reviewed and results
summarized on a standardized document review template.

3.3 Stakeholder Interviews
A series of key stakeholder interviews were conducted by the team, in support of the 2018 ESG
annual report. Interviews in this case were not intended as a complete survey of all stakeholders
associated with RLU operations. Rather, interviews were intended as a way to capture perspectives
and gain additional information from a sample of key stakeholders such as government, civic society
organization, experts, RLU employees and communities. Interviews were conducted in person when
feasible, or via telephone/skype when not physically possible. Interviews were structured around
critical updates and questions arising from ESAP targets.

3.4 On-Site Assessments
From 6 to 8 February 2019, members of our team visited RLU operations in Jambi, residing on-site at
Sungai Mandelang, Business Unit (BU) 4. From this location worker interviews were conducted with
workers from BUs 3 and 4. RLU facilities were inspected within all BUs (i.e., 1 to 4), including clinics
and warehouses in BU1, housing facilities in BUs 2 and 3, warehouses and storage areas at BU4, and
water sources at BUs 3 and 4. During this period, the team also conducted household interviews in
Sembambu, Kampung Jawa Pemayungan, Temenggung Hason, and one interview with Temenggung
Hasan (Orang Rimba Chief).
On 10 to 11 February 2019, members of the team travelled to Jambi, Sumatra, and conducted key
stakeholder interviews at the offices of WARSI, and the Dinas Forestry and Environment Office.

4 APPLICABLE STANDARDS
The overarching framework of RLU's Environmental and Social Management System (ESMS) is the
International Finance Corporation (IFC) 2012 Performance Standards (PS) on Environmental and
Social Sustainability, and associated EHS sector-specific guidelines. As such, ESAP targets and this
assessment are organized and structured consistent with the IFC-PS framework.
The eight 2012 IFC Performance Standards (PS) are:


PS 1: Assessment and Management of Environmental and Social Risks and Impacts
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PS 2: Labor and Working Conditions



PS 3: Resource Efficiency and Pollution Prevention



PS 4: Community Health, Safety, and Security



PS 5: Land Acquisition and Involuntary Resettlement



PS 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources



PS 7: Indigenous Peoples



PS 8: Cultural Heritage

In addition to IFC Performance Standards, this ESG annual report assesses progress towards the
following Tropical Landscape Finance Facility (TLFF) core objectives1 and specific Key Performance
Indicators (KPI) derived for RLU operations (Table 3).


Forest Retention



Improved Rural livelihoods



Reduced Emissions



Biodiversity Protection

5 OBSERVATIONS AND FINDINGS
5.1 Summary of ESAP Findings
Detailed findings and recommendations pertaining to individual line items within the RLU
Environmental and Social Action Plan (ESAP) are provided in Section 7. A summary of key findings by
IFC Performance Standards is provided in Table 2.
Findings are based on a combination of document review, key stakeholder interviews, and on-site
assessments.
Table 2 Summary of ESAP findings

PS 1 - Assessment and Management of Environmental and Social Risks and Impacts
Considerable efforts have been made towards stakeholder engagement in the form of community
forums, multi-stakeholder forum, conflict resolution team, draft grievance mechanism,
Environmental and Social Advisory Board, and a sustainability workshop. However, RLU currently still
lacks a number of completed key planning and assessment documents that form the basis of ESAP
implementation. Key findings include:
a. Preliminary stakeholder list and framework established, however Community Partnership
Program and Stakeholder Engagement Plan are currently under development and not yet
available

1

Tropical Landscapes Finance Facility ESG Policy and Standards; http://tlffindonesia.org/lending-platform/

28 Feb 2019

15

b. Some evidence of community forums provided, but complete evidence package of all
forums incomplete and/or not readily available
c. Environmental and Social Advisory Board (ESAB) established and two meetings conducted
d. Conflict Resolution Team and forum established
e. Draft Grievance Mechanism available, but not yet finalized
f.

Comprehensive Integrated Forest Management Plans (IFMP) have been completed but
documented evidence of implementation and monitoring of IFMP targets currently lacking.

g. Emergency Preparedness SOP has been developed, but specific SOP-targeted training not
yet implemented
h. Comprehensive ESMS has been created and implemented
PS 2 - Labor and Working Conditions
Considerable efforts have been made to improve Labor and Working Conditions, and specifically in
the development of 17 Standard Operation Procedures (SOP). However several required SOPs are
currently not available (see recommendations section) and RLU lacks a Transport Safety and Traffic
Management Plan. Key stakeholder interviews also verify both RLU efforts and existing gaps relevant
to their SHE program, including:
a. Evidence of SOP-specific training lacking (i.e., some not completed)
b. Revised Safety, Health, and Environment Policy developed
c. Considerable efforts made towards training, in the form of fire-fighting training, heavy
equipment training, and herbicide application training, however RLU currently does not have
a comprehensive and cohesive training plan
d. A third-party water assessment and management plan has been completed, and is in the
implementation phase
e. A Master Plan for RLU operations, including worker housing and services, has been created
and is currently in the implementation phase
f.

A Motorcycle, Vehicle, and Heavy Equipment Operations SOP has been developed, however
RLU currently does not have a comprehensive and cohesive Transport Safety and Traffic
Management Plan

g. Evidence of driver and vehicle licensing documentation, and routine auditing not available
h. Labor union has been established at PT. WMW, legally recognized, and integrated into
company policies and guidelines but evidence of company-wide establishment (i.e., LAJ,
MKC) and socialization lacking.
i.

Employee and contractor database currently not completed

j.

Standardized contractor contract in place, however routine compliance monitoring of
contractors currently not completed.

PS 3 - Resource Efficiency and Pollution Prevention
Gains have been made towards resource efficiency and pollution prevention in the form of a water
management assessment and plan, and a Master Plan for full implementation of operations and
facility development. Key findings include:
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a. Water Management Plan created and in the implementation phase
b. Hazardous materials storage facility upgrades being implemented as part of Master Plan
implementation
c. Personal Protective Equipment (PPE) SOP develop; RLU is currently providing PPE to all
employees, with the exception of boots to daily workers – but RLU is planning to provide
boots to daily workers in near future
d. Training for herbicide application implemented, however documented evidence of other
SOP-specific training and socialization lacking
e. Health monitoring SOP for workers involved in herbicide application not completed
f.

Land Clearance SOP has been developed

g. Water usage guidelines, monitoring, and SOP being developed by 3rd-party consultant
h. GHG emissions guidelines, monitoring, and SOP not completed
PS 4 - Community Health, Safety, and Security
Community Health, Safety, and Security has improved with the development of an Emergency
Preparedness and Response SOP, but documentation of specific socialization and training of the SOP
is lacking. As well, while training and certification of heavy machinery has occurred, RLU currently
does not have a comprehensive Transport Safety and Traffic Management Plan. Other findings
include:
a. HCV assessments and plans have been completed and integrated into the IFMPs – evidence
of HCV-specific training not available
b. SOP-specific training and socialization on Emergency Preparedness and Response lacking
c. A comprehensive and cohesive Transport Safety and Traffic Management Plan not available
d. Recruitment SOP currently in draft format
PS 5 - Land Acquisition and Involuntary Resettlement
Social conflicts pertaining to land rights, use and access continue to be a major concern for RLU
operations. Efforts have been made in the form of a draft Land Acquisition and Grievance
Mechanism SOPs, and the formation of a Conflict Resolution Team. However, RLU does not currently
have a final/approved Community Partnership Program or Land Acquisition and Resettlement Plan.
Key findings include:
a. Social/land conflict mapping for LAJ and WMW completed but MKC not available
b. While social issues and concern are addressed within the ESDD and elsewhere, there is no
comprehensive Social Impact Assessment for RLU operations
c. Resolution Plan and Livelihood Compensation Framework not completed
d. Conflict Resolution Team, including social/land conflicts, has been established
e. Draft Grievance Mechanism is currently under development
f.

Draft SOPs on Land Acquisition are under development

g. SOP-specific training plan for land acquisition issues and grievances lacking
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h. Finalized/approved Community Partnership Program not completed
PS 6 – Biodiversity Conservation and Sustainable Management of Living Natural Resources
Biodiversity, specifically related to the WCA and elephant management, remains a large issue for
RLU. Progress has been made in the form of development of IFMPs, multi-stakeholder meetings with
conservation groups such as Tiga Puluh National Park, and a wildlife conflict SOP. However, major
challenges remain without completion of a finalized CPP. Other key findings include:
a. Comprehensive IFMPs created and integrated with existing HCV reports, however no
evidence of IFMP integration into RKU
b. Finalized CPP not available, therefore current lack of social issues integrated into biodiversity
components such as WCA, and overall RLU
c. Wildlife/elephant conflict SOPs created and training provided to elephant patrols
d. Considerable efforts towards multi-stakeholder engagement including local NGOs and Bukit
Tiga Puluh Park, however a Provincial Working Group is yet to be established
PS 7 - Indigenous Peoples
Indigenous Peoples are a significant concern within the concession, and particularly as related to the
WCA. While efforts have been made towards IP management in the form of community forums, IP
engagement, and social mapping, RLU currently does not have a finalized Stakeholder Engagement
Plan that specifically identifies and addresses Indigenous Peoples separate from other stakeholders.
Other key findings include:
a. Finalized RLU Stakeholder Engagement Plan not yet completed
b. Multi-stakeholder forum conducted
c. IPs specifically incorporated into RLU sustainability policy
d. Communication plan specific to IPs currently not available, however IPs are listed in
community forum agenda
e. Some evidence of IP-specific consultation and engagement, specifically a meeting with
Orang Rimba in Feb 2018, but evidence of regular and consistent IP engagement is lacking
f.

Sustainability training workshop addressing IP issues and concerns have been conducted

PS 8 - Cultural Heritage
Cultural heritage sites were addressed within the HCV process, and have been integrated into the
IFMP process. However, evidence of community socialization and verification specifically of culture
heritage sites and values is lacking. Key findings include:
a. Potential cultural heritage sites identified and acknowledge through HCV process
b. Community consultation and validation of identified cultural sites not yet conducted

28 Feb 2019

18

5.2 TLFF Key Performance Indicators
Findings pertaining to the TLFF Key Performance Indicators (KPIs) identified in the ESMS are
provided in Table 3. Data (values) pertaining to TLFF KPIs were provided by PT RLU, or as indicated
by information source.

Table 3 Tropical Landscape Finance Facility (TLFF) Key Performance Indicators
Core
Objectives
Forest
Retention
Improved
Rural
Livelihoods

Output and Impact Indicators
Hectares of actively managed HCV/HCS
forest
Number of jobs created under the
Community Partnership Program

Number of smallholder rubber farmers
engaged as part of the community
partnership program (part time and full
time). Farmers, not employed by RLU, but
that have an agreement which defines
some type of transaction between
services and products (rubber).
Number of smallholder households
impacted by RLU CPP (to be calculated as
no. of farmers x 5 given assumptions re.
average household in Jambi).
Number of jobs created outside rubber
under the community partnership
program (to include those jobs associated
with local suppliers).
Number of farmers receiving training
Number of farmers selling into the RLU
supply chain
Number of direct job created

Reduced
Emissions

Salary range of direct RLU employees
Number of trees planted
Number of fires registered
Number of hectares burnt (if any)
Carbon footprint (in tCO2e)
Greenhouse gas emissions absorbed by
protected forest, planted trees (in tCO2e)

Biodiversity
Protection
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Number of conservation programmes
implemented

Value
(as provided by RLU, or source indicated)
Jambi - 2000
East Kalimantan - 6500
Direct Jobs:
Jambi – 3579
East Kalimantan – 851
Total - 4430
n/a

n/a

n/a

266
n/a
Jambi: 3579
East Kalimantan: 851
Total: 4430
Above provincial minimum wage standard
1,100 trees among 11 species planted in
priority riparian areas
n/a
n/a
12,836*
Plantations: 365,106*
Forests: 123,286*
Total: 488,395*
Four:
1 – Protection forest
2 – Wildlife Conservation Area
3 – Human-wildlife conflict
4- Wildlife monitoring
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Number of species protected in the
concessions

Hectares of wildlife conservation areas
protected
Hectares of conservation habitats
protected within the concessions

Patrol coverage and reporting on illegal
activity findings overtime.

Three Critically Endangered Species:
Elephant, Tiger, Orangutan
Two Endangered:
Mitred monkey, Malayan Tapir
2489 ha while total protected area
delineation: 8,198 ha
Protected area delineation:
Jambi: 18,370 ha
East Kalimantan: 9,983 ha
Protected areas under control by RLU:
Jambi: 2200 ha
East Kalimantan : 7900 ha
Patrol Jan-Dec 2018:
Jambi - 125892 Km
East Kalimantan - 84286 Km
Illegal Activity (Jan-Dec 2018
Jambi - 22 findings
East Kalimantan - 53 findings

*Source: USAID Green Invest Asia, 2018. Carbon assessment. PT Royal Lestari Utama

6 RECOMMENDATIONS
6.1 ESAP Recommendations Based on Audit Findings
Detailed recommendations stemming from ESAP assessment findings are provided in Table 4. The
basis of specific findings and recommendations are provided in Section 7. All recommendations are
intended to be completed during 2019 and no later than December 31, 2019, unless otherwise
stated within the ESAP.

Table 4 Summary of Recommendations from ESAP assessments and findings

PS 1 - Assessment and Management of Environmental and Social Risks and Impacts
Recommendations surrounding Assessment and Management of E&S Risks and Impacts, are largely
associated with completion of the RLU Community Partnership Program (CPP) and Stakeholder
Engagement Plan (SEP). Other key recommendations include finalization and implementation of the
Grievance Mechanism and monitoring plans including IFMP and TLFF indicators. Specific
recommendations include:
a. Preliminary stakeholder engagement framework to be developed into a formalized
comprehensive Stakeholder Engagement Plan (SEP) document, including annual action
plans, timelines, and budgets
b. Conduct consistent quarterly ESAB meetings (i.e., every 3 months). RLU to record proof of
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meeting via agenda, participants list, and Minutes of Meeting.
c. Specifically identify and implement multi-stakeholder forum(s) in accordance with
Stakeholder Engagement Plan (when completed).
d. Finalize/formalize Grievance Mechanism document, that specifically includes assignment of
responsibility, governance, and controls
e. Implement awareness-raising of Grievance Mechanism among stakeholders, and distribute
grievance forms and documents to stakeholders.
f.

RLU to retain, record, and document all grievances including grievance submissions, all
associated communications, and evidence of successful resolutions.

g. Ensure comprehensive grievance reports available in ESAB reports.
h. Upon finalization of Grievance Mechanism Procedure, provide annual SOP-specific training
to appropriate staff, including workshop and Training of Trainers to relevant department(s).
RLU to document, record, and retain proof documents such as training materials, workshop
agendas, participants, instructors, photographs, and other related documentation.
i.

Complete and commit to Community Partnership Program (CPP).

j.

Complete semi-annual monitoring specific to IFMP monitoring indicators (KPIs); and,
socialize IFMP monitoring reports to key stakeholders.

k. Complete all AMDAL-required RPLs for 1st and 2nd semester for LAJ, WW, and MKC; and,
complete semi-annual monitoring specific to IFMP monitoring indicators (KPIs).
l.

Develop training modules specific to Emergency Preparedness and Response SOP.

m. Conduct key stakeholder training on Emergency Preparedness and Response; and,
document and record training sessions in the form of training materials, agenda,
participants, instructors, photos, and other records of this nature.
n. Complete sign-off procedure and official publication and release of new sustainability policy.
PS 2 - Labor and Working Conditions
Recommendations concerning improvements in labor and working conditions largely stem from a
number of required SOPs, and a lack of SOP-related training as part of an overall RLU training plan.
Specific recommendations include:
a. Develop and conduct all SOP-specific training to relevant workers, and record/document
training sessions via attendance sheets, photos, training materials, agenda, and other
records of this nature.
b. Create SOPS for:


Health Monitoring for herbicide/chemical sprayers



Contractor Management Procedure



Confined Space Procedure



Electrical Work Procedure



Lifting and Supporting Load Procedure



Job Safety Analysis Procedure



Drugs and Alcohol Control Procedure (currently draft)
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Medical Check-up Procedure

c. Retitle training matrix document as a company-wide RLU document (currently LAJ only)
d. Complete comprehensive all-inclusive training plan including training schedule, attendance
forms, and other training related documents.
e. Complete/finalize water management plan.
f.

Complete employment-updates report on an annual basis including the number and origin
of employees.

g. Create a comprehensive Traffic Management Plan with related SOPs.
h. Provide documentation of proper licensing of company drivers and vehicles.
i.

Conduct and document quarterly audit of company vehicle and roads, and report findings.

j.

Provide documentation of company-wide establishment and socialization of labor union,
labor union team, and company policy at LAJ, WMW, and MKC.

k. Complete employee and contract workers database.
l.

Finalize work order template (i.e., management-approved PDF version; currently draft).

m. Request legal paperwork from all contractors that establishes their legal status and
compliance will all laws and regulations; and, retain and document copies of legal
paperwork provided from all contractors.
n. Conduct annual compliance monitoring and assessment of all contractors.
PS 3 - Resource Efficiency and Pollution Prevention
Recommendations concerning Resource Efficiency and Pollution Prevention stem largely from the
current implementation of the overall Master Plan and Water Management Plan. RLU must ensure
proper and complete implementation of these plans, in accordance with specific IFC requirements
(as identified below). Identification of pollution sources and GHG emissions should also be a focus.
Specific recommendations include:
a. Complete and finalize water management plan.
b. Ensure improvement plans (master plan) include and are specific to storage facilities for
class II pesticides.
c. Ensure and document chemical storage facilities installation or upgrade.
d. Ensure SOP on “Management of hazardous and toxic materials and waste” includes and
covers off “agro-chemicals” specifically.
e. Create and implement training matrix specific to H&S-SOP training, and including associated
training schedule.
f.

Provide documentation of herbicide training to employees at MKC.

g. Insert missing photos into Illustration 1 of Land Preparation SOP, and complete or confirm
socialization of the SOP.
h. Complete or confirm socialization of SOP on “Management of hazardous and toxic materials
and waste”.
i.

Ensure/document 3rd-party development of methodological guidelines and SOPs for water
usage.
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j.

Develop GHG emissions guidelines and SOPs.

k. Identify key pollution indicators and emission sources based on RPL reporting.
PS 4 - Community Health, Safety, and Security
Community Health, Safety, and Security recommendations focus on socialization and training of the
Emergency Preparedness and Response SOP, and the creation of a company-wide, comprehensive
Transport Safety and Traffic Management Plan.
a. Complete or confirm training specifically focused on HCV plan implementation.
b. Complete or confirm Emergency Preparedness and Response SOP socialization to key
stakeholders.
c. Create a comprehensive Transport Safety and Traffic Management Plan with related SOPs.
d. Finalize/publish recruitment SOP; and, provide SOP-specific training to relevant workers.
e. Provision of required PPE to all on-site workers in accordance to their working environment
(e.g., safety boots)
PS 5 - Land Acquisition and Involuntary Resettlement
Land acquisition and resettlement is a notable concern, and will require more work focused on social
mapping and impact assessments, full implementation of the Grievance Mechanism, staff training
and socialization related to land acquisition issues, and finalization of a Community Partnership
Program. Specific recommendations include:
a. Complete social/land conflict mapping for MKC.
b. Update social/land conflict mapping on biyearly basis.
c. Complete a comprehensive Social Impact Assessment, and update on an annual basis.
d. Complete Resolution Plan and Livelihood Compensation Framework.
e. Finalize a board-approved Grievance Mechanism document that specifically includes
assignment of responsibility, governance, and controls (currently draft).
f.

Complete, finalize, and publish Land Acquisition SOP in final PDF format (currently draft).

g. Develop a training plan specifically targeting grievance mechanism and land acquisition
procedures.
h. Establish a timeline for, and implement widespread socialization of grievance and land
acquisition procedures to employees and communities.
i.

Ensure comprehensive grievance reports available in ESAB reports.

j.

Incorporate and document finalized GM and Land Acquisition SOPs into Conflict
Resolution framework.

k. Finalize Conflict Resolution Team workplan and provide final version (currently draft).
l.

Continue providing conflict resolution progress reports in ESAB semester reports.

m. Document all future socialization of conflict resolution progress updates to relevant
government and community, consistent with workplan/TOR timelines.
n. Deliver workshop on finalized CPP to relevant department.
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PS 6 - Biodiversity Conservation and Sustainable Management of Living Natural Resources
Biodiversity Conservation recommendations are largely related to the integration of social issues
and concerns as they relate to human-wildlife conflicts, and management of the WCA – with an
overall focus on elephant management concerns and issues. Specific recommendations include:
a. Provide evidence and documentation of IFMP integration into RKU.
b. Complete/finalize CPP and specifically integrate WCA-related issues into stakeholder
engagement plan.
c. Complete/finalize CPP and specifically integrate into RKU.
d. Establish or participate in a Provincial Working Group with key private sector, government,
and non-government stakeholders.
PS 7 - Indigenous Peoples
Indigenous Peoples management will require focused attention on IP issues and concerns, largely
through the completion of a finalized Stakeholder Engagement Plan that specifically addresses IP
engagement. Specific recommendations include:
a. Preliminary stakeholder engagement framework to be developed into a formal Stakeholder
Engagement Plan (SEP) document, including engagement schedule with key stakeholders in
reference to PS 5 (land acquisition and resettlement) and PS 7 (Indigenous Peoples).
b. Specifically identify social conflicts and impacts associated with IPs; Results to be
documented and reported biyearly.
c. Perform final sign-off and publication of new (2019) sustainability policy (currently draft).
d. Create specific IP Communication Plan and incorporate it into the community forum
schedule.
e. Provide documentation of regular IP communications and forums, including records of
meetings, attendees, agendas, speakers, photographs, and other forms of documentation.
PS 8 - Cultural Heritage
Culture Heritage recommendations are related to the socialization and verification specifically of
cultural sites identified through the HCV process:
a. Conduct and document community interviews specifically to validate map of cultural sites.

6.2 Priority Recommendations
Three priority recommendations have been identified, and are presented below. Timelines for these
recommendations should be considered the immediate future, with target delivery set for the next
annual ESG reporting cycle (i.e., delivery due date = 31 December, 2019).

Priority Recommendation 1 – PREPARE KEY PLANNING DOCUMENTS
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RLU has made considerable efforts towards the implementation of the ESAP/ESMS, based on the
evidence gathered for this review pertaining to 2018 activities. However, RLU operations currently
lack of numerous planning and assessment documents required to fulfill many of the ESAP line items
– and particularly providing the framework for coordinating their efforts towards achieving ultimate
goals. While completion of all ESAP items is important over the long term, focused attention to the
completion of key planning and assessment documents should be a short-term priority.
Outstanding key planning and assessment documents that should be completed include:
a. Community Partnership Program. (CPP)
b. Stakeholder Engagement Plan (SEP)
c. Indigenous Peoples Engagement Plan (separate plan, or part of SEP)
d. Land Acquisition and Resettlement Framework
e. Training Plan
f.

Strengthening of ESMS Monitoring Plan (including all IFC PS requirements, TLFF indicators,
and IFMP indicators)

g. Transport Safety and Traffic Management Plan

Completion and delivery of these key planning and assessment documents could be considered a
priority towards full implementation of the ESAP/ESMS.

Priority Recommendation 2 – DOCUMENT ALL ESAP-RELATED ACTIVITIES
Documentation of activities such as community forums, stakeholder engagement, socialization, and
training tends to be incomplete and/or lacking in many cases – thus providing challenges in
demonstrating implementation or achievement of ESAP targets. Documentation of all RLU activities
and events in support of ESAP implementation should be considered a company-wide priority, and
include (as appropriate), but not limited to:


Agendas



Minutes of meetings



Presentations



Training modules and materials



Participant lists



Instructors/speaker lists



Participant feedback



Socialization records and communications



Photographs

Evidence of completion of RLU activities and events such as this should be organized and retained in
digital format within a centralized location (e.g., Jakarta office), and be readily accessible and
retrievable as proof of ESAP implementation.
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3 – DEFINE AND CALCULATE TLFF KEY PERFORMANCE INDICATORS (KPI)
The Tropical Landscape Financing Facility (TLFF) Key Performance Indicators developed for RLU
operations are an important component in demonstrating RLU sustainability and successful
implementation of Environmental and Social Management goals. However, definition and
documentation of the TLFF KPIs remains unresolved, with many indicators currently not available for
this report.
For this reason, the TLFF KPIs should be considered a short-term priority, with a focus on (1)
agreement on the wording and specific intention of each indicator (i.e., in conjunction with TLFF),
and (2) properly calculating and reporting the value of each indicator.
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7 DETAILED FINDINGS AND RECOMMENDATIONS
7.1 Detailed Findings and Recommendations (specific to Individual line items within the RLU ESAP)
Columns “E&S Action Plans”, “ESAP Deliverables”, “Progress Reported by RLU” = text copied directly from RLU ESMS framework.
Column “2018 ESG Assessment Findings and Recommendations = consultant team’s findings and recommendations against “ESAP Deliverables”.
Timelines for all ESAP items is 2018, unless otherwise indicated in the “Findings and Recommendations” column.
E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

P.S 1: Assessment and Management of Environmental and Social Risks Impacts
1.1 Develop a stakeholder
engagement strategy and a
stakeholder engagement action
plan compliant to the IFC PS. (PS
1,5,7) and with reference to
IFMP, CPP and stakeholder
engagement strategy of
Daemeter
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a. A preliminary
framework for
stakeholder
engagement is
developed

a. Stakeholder engagement strategy
established
b. ToR for IP stakeholder engagement
developed and agreed with WARSI/RBI
prepared by Daemeter

Findings: Confirmed. Preliminary
stakeholder framework has been
established in the form of an excel
spreadsheet – Document D1.

b. Shortlist of
stakeholders in the
national, provincial and
local level is developed

a. Shortlist available and accounted as living
document
b. 1st round of stakeholder consultation
conducted in January 2018 by Daemeter RBI

Findings: Confirmed. Stakeholder list has
been established – Document D1.

27

Recommendations: none

Recommendations: none

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

c. Stakeholders engagement:
- TRK consultations : 3 meetings have been
done
- Regular courtesy meeting with local
government
- Local stakeholders dialogue (including
community forum in bi-monthly basis):total
370 YTD
- Regional forum with: IDH (green growth
plan), P4F, BKSDA (elephant corridor)
- Sekber Kehutanan initiated by Dishut
Jambi
- Tim Perlindungan dan Pengamanan B30
initiated by WWF/ABT
- Kelompok kerja percepatan perhutanan
sosial initiated by Jambi Provincial
Government (umbrella in the national level)
- MoU with TNBT for collaboration and joint
patrol
c. Stakeholder
engagement strategy is
developed
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a. See point 1.1 and 1.2
b. Bi-monthly Community communication
forum *facilitated by WWF/ Local
government already established
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Findings: RLU has provided evidence of
stakeholder engagement, consistent with
the above “framework” and “stakeholder
list”. Third-party recommendations for
stakeholder engagement plan available
(Document – D127). However, no single

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
comprehensive document serves as an
overall “strategy” or “plan”.
Recommendations: Preliminary
stakeholder engagement framework to be
developed into a formalized comprehensive
Stakeholder Engagement Plan (SEP)
document.

d. Stakeholder
engagement yearly
action plans along with
timeline and budget is
developed

a. See budget 2019 for details
b. 2018 - 2019 Community Forum
available, 370 stakeholder dialogue has
been conducted YTD 2018

Findings: Evidence of RLU implementing
stakeholder engagement, including
community forums. However, no document
clearly outlines a yearly action plan
complete with timelines and budgets.
Recommendations: Preliminary
stakeholder engagement framework to be
developed into a formal Stakeholder
Engagement Plan (SEP) document –
complete with annual action plans including
timelines and budgets.

f. TOR for Indigenous
People stakeholder
engagement in Jambi
completed
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a. Consultant appointed to set up IP
Framework
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2019 target

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

g. Submit annual
reporting on
implementation of
strategy and plan
incorporated with
ESMS Annual Report

g. Annual reporting is under preparation by
assessors and will be finalized by end of
Feb'19

2019 target

h. ESAB meeting is held
in quarterly basis:
proof doc is shared
semester report, ESMS
report

h. ESAB 2nd meeting has been conducted,
next will be Jan 2019

Findings: Evidence of two ESAB meetings in
2018 (15 July and 2 Oct), based on “E&S
Semester Report”. However, no direct
evidence of actual meetings, agendas, and
participants.
Recommendations: RLU to conduct
consistent quarterly ESAB meetings (i.e.,
every 3 months). RLU to record proof of
meeting via agenda, participants list, and
record Minutes of Meeting.

i. Multi stakeholder
forum is established in
accordance to the
strategy of stakeholder
engagement:
landscape level, local,
provincial and national
with key programs and
28 Feb 2019

i. Multistakeholder forum has been done
and on-going: Bukit nasional 30, Green
growth plan, Conflict resolution task force.
1st round has been done and workplan
completed. (see 1.2)
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Findings: RLU Stakeholder Engagement
Plan not yet available. However, RLU
established and launched conflict resolution
team in Aug 2018. Team is multistakeholder representation of government
(national, provincial, district), universities,
and NGOs (Document – D4). Also evidence
of multi-stakeholder meeting with BKSDA

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

expected outcome as
well as timeline. (proof
document: photo,
attendance list, TOR,
workplan)

2018 ESG Assessment Findings and
Recommendations
(D8) and cooperation plan with Bukit Tiga
Pulu National Park (D7).
Recommendations: RLU to specifically
identify and implement multi-stakeholder
forum(s) in accordance with Stakeholder
Engagement Plan.

1.2 Expand to the groups /
communities of indigenous
people (IP) affected by the
project in a culturally
appropriate way (in the spirit of
IFC PS 1&7)

a. Plan for
implementation of
grievance mechanism
for all IP groups
affected by the project.
To be updated based
on more
comprehensive IP
Framework and Plans
(see PS 6)

a. Existing RLU Grievances Mechanism has
2019 target
been consider IP, the SOP is waiting to be
formalized
b. IP assessment currently conducted by RBI
for WCA
c. Working group IP's Jambi as part TRK has
been formed (working plan is underway
with expectation by 03/2018 will be
finalized)

1.3 Establish and approve policy,
procedures and tools;

b. Board approved
grievance policy,
including assignment
of responsibility,
governance and
controls;

b. Grievances policy waiting officialization
by the board however the mechanism and
policy has been introduced to all Dept Head
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2019 target

E&S Action Plans

1.4 Implement systematic rollout and effective monitoring and
controls.
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ESAP Deliverables

2018 Progress Reported by RLU

c. Full set of
procedures and tools
for implementation of
the grievance
mechanism, incl.
awareness raising and
publication materials,
grievance intake forms,
grievance log, and
others as necessary.

c. Document available

d. Grievance log;
sample of Community
Reports incl. grievance
intake; if any, evidence
of grievance
resolution;

d. The grievances log continuously updated;
resolutions has been followed into Task
Force Conflict Resolution *specifically for
the grievances resolution which haven’t
find the resolution by both parties after 1st
proposal from company

2018 ESG Assessment Findings and
Recommendations
Findings: RLU has produced a draft MSword
version of the GM that contains procedures
and tools. Grievance log in the form of an
excel spreadsheet also available. Grievance
Mechanism was presented as Sustainability
workshop in Oct 2018 (Document – D2124). However, no evidence of widespread
awareness raising or distribution of
grievance forms and documents.
Recommendations: (1) RLU to
finalize/formalize a board-approved
Grievance Mechanism document that
specifically includes assignment of
responsibility, governance, and controls. (2)
RLU to implement awareness-raising of GM
among stakeholders, and distribute
grievance forms and documents to
stakeholders.
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Findings: The current RLU grievance log is
an excel spreadsheet with 6 entries
between 13 Sep and 21 Nov, 2018
(Document – D12). No other
documentation is evident in the form of
grievance submissions and/or resolutions.

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
Recommendations: RLU to retain, record,
and document all grievances including
grievance submissions, all associated
communications, and evidence of
successful resolutions.

e. Documentation of
introduction of IP
grievance mechanism
to relevant groups and
communities (e.g.
meeting minutes,
photos, voice
recordings)

e. Grievance mechanism has been
introduced during community forum (which
also involving IP) in October

2019 target

f. Grievances semester
report

f. Grievances report integrated into
Semester Report - ESAB meeting (Oct)

Findings: Confirmed. ESAB reports (July and
Oct 2018) include brief summary of
grievances and associated activities
(Documents – D14, D15).
Recommendations: RLU to ensure
comprehensive grievance reports available
in ESAB reports.

g. Workshop and Train
the Trainer (TOT) on
handling of grievances
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g. ToT has been done integrated into
Sustainability Workshop Session which is
held on October 28th
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Findings: RLU sustainability workshop in
Oct 2018 included grievance mechanism
topics integrated into several

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

to the relevant
department is
conducted as per SOPs
of grievances (proof
documents should be:
training materials,
documentation of
photo and participants
attendance list with
signature) in yearly
basis

h. Socialization on
grievance mechanism
SOPs to employees in
semester basis (proof
documents should be:
communication
materials, presentation
materials,
documentation of
photos and participant
attendance form with
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2018 ESG Assessment Findings and
Recommendations
presentations. However, because final SOP
has not been developed, no evidence of
SOP-specific training.
Recommendations: Upon finalization of
Grievance Mechanism Procedure, RLU to
provide annual SOP-specific training to
appropriate staff, including a workshop and
TOT to relevant department(s). RLU to
document, record, and retain proof
documents such as training materials,
workshop agendas, participants,
instructors, photographs, and other related
documentation.

h. Socialization has been done to all Dept
Heads during the Sustainability Workshop

Findings: RLU sustainability workshop in
Oct 2018 included grievance mechanism
topics integrated into several
presentations. However, because final GM
SOP has not been developed, no evidence
of SOP-specific socialization among
employees.
Recommendations: Upon finalization of
Grievance Mechanism Procedure, RLU to
provide annual GM SOP-specific
socialization to all staff on a semester basis
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E&S Action Plans

1.5a. Gaps from existing ESIAs
will be covered by IFMP and CPP
b. Develop bi-annual RPL
(Monitoring reports) for ESIA
indicators

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

signature)

(twice a year). RLU to document, record,
and retain proof documents such as
communications, presentations, training
sessions, photographs, and other related
documentation.

i. Plan for review of the
functioning of
grievance mechanism
for the year 2020,
conducted in Q1 2021
by a qualified team
outside the Corporate
Affairs Department;

2019 target

j. Report on review
grievance report

2021 target

a. IFMP and CPP are
developed

a. IFMP and CPP documents completed

Findings: Comprehensive IFMPs completed
in April 2018. Documents D107 (Jambi) and
D108 (East Kalimantan). CPP
recommendations document completed by
3rd-party consultant (Document – D109),
however no evidence of completed RLU
CPP.
Recommendations: RLU to complete final

28 Feb 2019
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
CPP document.

b. IFMP and CPP
monitoring reports are
socialized to key
stakeholders

b. RPL already published

Findings: no evidence of monitoring specific
to IFMP monitoring indicators (KPIs). ESAB
reports contain KPI tables, but monitoring
values are not included.
Recommendations: (1) RLU to complete
semi-annual monitoring specific to IFMP
monitoring indicators (KPIs). (2) RLU to
socialize IFMP monitoring reports to key
stakeholders.

c. Semi-annual RPLs
are published

c. Regular monitoring and reporting to
authorities is being conducted (RKL RPL)

Findings: AMDAL RPLs available for 1st
semester for LAJ (Document – D28) and
WMW (D27). No evidence of RPLs for 2nd
semester, or any for MKC. No evidence of
monitoring specific to IFMP monitoring
indicators (KPIs).
Recommendations: (1) RLU to complete all
AMDAL-required RPLs for 1st and 2nd
semester for LAJ, WW, and MKC. (2) RLU to
complete semi-annual monitoring specific
to IFMP monitoring indicators (KPIs).

1.6a. Develop SOP for
Emergency Preparedness and

28 Feb 2019

a. SOP is developed
and formalized

a. Emergency Preparedness and Response
Draft SOP (for civil emergencies and natural
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Findings: Confirmed – Document D54.
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ESAP Deliverables

Response Procedures

b. Socialize procedures to key
stakeholders

b. Training modules are
developed

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

disasters) has been developed and
formalized

Recommendations: none.

b. Training modules completed (SOP, PPT)

Findings: No evidence of training modules
specific to Emergency Preparedness and
Response SOP.
Recommendations: RLU to develop training
modules specific to Emergency
Preparedness and Response SOP.

c. Select workers are
identified and trained
on how to respond to
Emergency
Preparedness and
Response Procedures
(for civil emergencies
and natural disasters)
completed. (proof
should be: photo,
attendance form,
presentation)

28 Feb 2019

c. Training has been done through
Evaluation and simulation of forest and
land fire preparedness in Jambi and East
Kalimantan

Findings: Staff training provided to
LAJ/WMW/MKC for “Forest and Land Fire
Fighting” in July 2018 (Document – D122).
However, no evidence/documentation of
worker training specifically on Emergency
Preparedness and Response.
Recommendations: (1) RLU to train
workers on Emergency Preparedness and
Response. (2) RLU to document and record
training sessions in the form of training
materials, agenda, participants, instructors,
photos, and other records of this nature.
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ESAP Deliverables

2018 Progress Reported by RLU

1.7a. Design and implement
comprehensive Environmental &
Social Management System
(ESMS) framework for
monitoring E&S KPIs,
implementation of relevant
SOPs, and measures compliance
to Indonesian regulations and
implementation of international
best practice. This includes
integration of ESMS with
performance indicators relevant
to IFMP and CPP
implementation.

a. An ESMS framework
is designed to address
priority issues across 8
performance standards
and traceability of each
action plans.

a. An ESMS reporting framework has been
developed together with reporting
templates for semi-annual reporting and
village meeting reporting.

Findings: Confirmed. Comprehensive ESMS
framework designed to address priority
issues across all IFC PSs is in place.

b. Organization chart is
developed and defines roles and
responsibilities in relation to
E&S reporting

b. Redefined
Sustainability Policy

b. Organizational to define roles and
responsibilities in relation to E&S reporting
has been updated
c. Sustainability Policy is in drafting process

Findings: Redefined sustainability policy
finalized, but pending official sign-off and
RLU publication and release.

P.S 2: Labour and Working Conditions

28 Feb 2019
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2018 ESG Assessment Findings and
Recommendations

Recommendations: none.

Recommendations: RLU to complete signoff procedure and official publication and
release of new sustainability policy.

E&S Action Plans

2.1 Design and operationalise
priority H&S SOPs related to
hazardous chemical handling
and management to the
satisfaction of the lender.

28 Feb 2019

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

I. 'The following SOPs
and training matrix are
developed and
socialised among RLU
staff:
a. SOP for
management of agrochemicals including use
and storage of
hazardous materials :

a. SOP for management of agro-chemicals
including use and storage of hazardous
materials and SOP on PPE for workers
already available.

Findings: Confirmed. SOP available for
“Management of hazardous and toxic
materials or waste” (Document-D75). Also,
“List of Hazardous Materials” available for
LAJ (Document-D58), and WMW (D59).
However, no direct evidence of SOP-specific
training, other than in training matrix (D49).

b. SOP on PPE for
workers

Completed

c. SOP on health
monitoring for
herbicide/chemical
sprayers

c. SOP on health monitoring for
herbicide/chemical sprayers not yet
available, there is only a health examination
matrix.

Findings: No evidence of health monitoring
for herbicide/chemical sprayers SOP.

d. Safety and Health
Environment Policy

Completed

Findings: Confirmed – Document D60

Recommendations: RLU to develop and
conduct all SOP-specific training to relevant
workers, and record/document training
sessions via attendance sheets, photos,
training materials, agenda, and other
records of this nature.
Findings: Confirmed – Document D70
Recommendations: none

Recommendations: RLU to create SOP on
health monitoring for herbicide/chemical
sprayers.

Recommendations: none
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ESAP Deliverables

2018 Progress Reported by RLU

e. Hazard Identification
and Risk Control
Procedure Regulation
and others

Completed

f. OHSE Objective,
Target and Evaluation
Procedure

Completed

2018 ESG Assessment Findings and
Recommendations
Findings: Confirmed - Document D65
Recommendations: none

Findings: Confirmed – Document D74.
Training module on Basics of OHSE available
(D129).
Recommendations: none

28 Feb 2019

g. OSHE
Communication,
Consultation and
Participation
Procedure

Completed

h. Safety, Health and
Environment Meeting
Procedure

Completed

i. Contractor
Management
Procedure

Completed

Findings: Confirmed – Document D69
Recommendations: none

Findings: Confirmed – Documents D116,
117, 118
Recommendations: none
Findings: Draft SOP available on
“Contractor Safety Management System
Procedure” (Document – D73). But no
evidence of general “Contractor
Management Procedure” SOP.
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
Recommendations: RLU to develop general
“Contractor Management Procedure” SOP.

j. PPE Procedure

Completed

Findings: Confirmed – Document D70. PPE
training module available (D128).
Recommendations: none

k. Work Permit
Procedure

Completed

l. Isolation and Lock
Out Procedure

Completed

m. Confined Space
Procedure

Completed

Findings: Confirmed - Document D68
Recommendations: none
Findings: Confirmed - Document D63
Recommendations: none
Findings: No evidence of SOP on Confined
Space Procedure
Recommendations: RLU to create SOP on
Confined Space Procedure.

n. Electrical work
procedure

Completed

Findings: No evidence of SOP on Electrical
Work Procedure.
Recommendations: RLU to create SOP on
Electrical Work Procedure.

o. Working near water
procedure

28 Feb 2019

Completed

Findings: Confirmed – Documents D119,
120, 121
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
Recommendations: none

p. Lifting and
supporting load
procedure

Completed

q. Motorcycle and
heavy equipment
procedure

Completed

Findings: No evidence of SOP on Lifting and
Supporting Load Procedure.
Recommendations: RLU to create SOP
Lifting and Supporting Load Procedure.
Findings: Confirmed - Document D80.
Evidence of Heavy Equipment Operator
Certification course in Jambi and Kaltim,
December 2018 (D132).
Recommendations: none

r. Control of tools
procedure

Completed

s. Job Safety Analysis
Procedure

Completed

Findings: Confirmed - Document D77
Recommendations: none
Findings: No evidence of Job Safety Analysis
SOP.
Recommendations: RLU to create SOP on
Job Safety Analysis.

t. Drugs and Alcohol
Control Procedure

Completed

Findings: Draft SOP available on “Alcohol
and drugs in the workplace” (Document –
D115).
Recommendations: RLU to finalize SOP and

28 Feb 2019
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
release final dated and signed version.

u. Medical Check Up
procedure

Completed

Findings: No evidence of completed SOP on
medical check-up procedure.
Recommendations: RLU to complete SOP
on medical check-up procedure.

v Hazardous and Toxic
Management
Procedure

Completed

x. Safety Induction
Procedure

Completed

Findings: Confirmed – Document D75
Recommendations: none
Findings: Confirmed - Document D78
Recommendations: none

II. workers are trained, II. Training and socialization for
aware of and able to
herbicide/chemical sprayers ongoing
follow all SOPs listed (
process about 69%.
proof docs: attendance
form signed by
participants + modules)

Findings: Evidence of training for herbicide
application (Document – D34), Forest and
Land Fire training (D122), and Heavy
Equipment Operator training (D132).
Training modules available for PPE training
(D128), OHSE Basics (D129), Manual
Handling (130), and Fire Control and Hazard
Prevention (131). No other SOP-specific
training evidence.
Recommendations: RLU to develop and
conduct all SOP-specific training to relevant
workers, and record/document training

28 Feb 2019
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
sessions via attendance sheets, photos,
training materials, agenda, and other
records of this nature.

2.2 Design and operationalize all
labor-related SOPs identified in
ESDD (page 50 of the report)

a. Labor-related SOPs
are developed

List of SOPs document

Refer to individual SOP listings in 2.1
(above) and throughout ESMS.

b. Training matrix is
developed

SHE training plan; Sustainability Training
matrix

Findings: Training matrix completed, but
document is titled as only pertaining to LAJ
– but is intended to be applied company
wide.
Recommendations: RLU to relabel/retitle
training matrix document as a companywide RLU document and ensure its
applicability among all RLU operations.

c. Training plan with
SHE training plan; Sustainability Training
schedule is completed
matrix
along with the
expected outcome of
each trainings (proof
docs: training schedule,
attendance form,
training materials)

28 Feb 2019
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Findings: No evidence of comprehensive
all-inclusive training plan.
Recommendations: RLU to complete
comprehensive all-inclusive training plan
including training schedule, attendance
forms, and other training related
documents.

E&S Action Plans

2.3 Develop a water
management plan

ESAP Deliverables

2018 Progress Reported by RLU

a. Water Assessment
by 3rd party consultant

a. completed

b. Water management
plan is developed

b. Consultant has been appointed and TOR
is developed

2018 ESG Assessment Findings and
Recommendations
Findings: Confirmed. Document – D66.
Recommendations: none
Findings: Water management plan by 3rdparty consultant is currently under
development.
Recommendations: RLU to
complete/finalize water management plan.

2.4 Develop an improvement
plan for Worker housing and
provision of basic services in
accordance to the national
regulations

28 Feb 2019

c. Water use for
workers, plantation,
and industrial use is
measured and
monitored. Report on
monthly water
consumption and
water management
per quarterly basis to
lenders

c. Implementation and monitoring after the
consultant is finalized the management
plan

2019 target

a. Appoint 3rd party
consultant to do need
assessment

Housing development plan already
developed
update:
- 1,000 people provided with housing
- additional housing planned for 2018

Findings: 2018 Master Plan and
Emplacement Design report completed
(Document – D53) – a comprehensive
master plan for plantation and worker
infrastructure design, planning, and
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ESAP Deliverables

b. Housing
improvement plan is
designed and budgeted

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

- standard furniture for housing already
socialised and gradually applied
- additional water bore holes and diesel
engines for electricity installed

budgeting.

Consultant has develop a maket to show
how its going to looks like after the whole
infrastructure is developed

Findings: 2018 Master Plan and
Emplacement Design report completed
(Document – D53) – a comprehensive
master plan for plantation and worker
infrastructure design, planning, and
budgeting.

Recommendations: none

Recommendations: none

28 Feb 2019

c. The implementation
of improvement plan
construction report
(proof docs: total
house established in
BU xxx vs total
residents, total basic
services provided,
photo)

maket is available

2020 target

d. Evolution of job
employment in Jambi
and Kalimantan

c. Construction of housing improvement
plan implementation is on-going targeted
to be ready by xxxx 2019

Master Plan and Water Management Plan
currently being implemented.
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Findings: no evidence of employmentupdates reporting.
Recommendations: RLU to complete

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

including information
about the origin of the
employees
2.5 Develop a Transport safety
and traffic management plan

a. A traffic
management plan is
developed with SOPs

2018 ESG Assessment Findings and
Recommendations
employment-updates report on an annual
basis including the number and origin of
employees.

a. Transport safety SOP already developed

Findings: Motorcycle, Vehicle, and Heavy
Equipment Operations SOP available
(Document – D80). However, no evidence
of a comprehensive Traffic Management
Plan.
Recommendations: RLU to create a
comprehensive Traffic Management Plan
with related SOPs.

28 Feb 2019

b. Equipped the
company's drivers +
vehicles with proper
license from the
government

b. Road access and building plan to improve
corridor road management and decrease
accidents developed

c. Report on routine
audit to the company's
vehicles and roads per
quarterly basis

c. Heavy equipment that owned by
company provided with operation
certificate by Ministry of labor

Findings: no evidence of documentation of
proper licensing of company drivers and
vehicles.
Recommendations: RLU to provide
documentation of proper licensing of
company drivers and vehicles.
Findings: no evidence of quarterly
audit/report on company vehicles and
roads.
Recommendations: RLU to conduct and
document quarterly audit of company
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
vehicle and roads, and report findings.

2.6 Develop and socialise a
labour union as required by
national law and regulations

a. A labor union is
established, formalized
and acknowledged by
the company's

a. Point a to d has been finalized

Findings: Confirmed. A legally sanctioned
Labor Union has been established for
WMW. Documents – D35, 36, 37, 38, 40,
41.
Recommendations: RLU to ensure union is
established at LAJ and MKC.

b. Representation
mechanisms are
developed and
socialized

c. Statement that
company's allowed the
employees to form
labor union mentioned
in the company's policy
- guidelines book

b. RLU's Company Regulation and Collective
Labor Agreement is finalized and already
being socialized to team (HO, E. Kalimantan
plantation & Remilling and Jambi will be
finalized for socialization in Feb 2018)

Findings: Union establishment at WMW is
complete and documented, along with
representation mechanisms and
socialization (Document D42).

c. Completed, mentioned in company's
policy

Findings: Confirmed. Comprehensive
Company Regulations document (small
handbook given to employees) provided
union details – available for LAJ, WMW, and
MKC. Also company regulations
presentation for LAJ available (Document –
D134).

Recommendations: RLU to ensure union is
established at LAJ and MKC.

Recommendations: none
d. Socialized the labour

28 Feb 2019

d. Completed, had been socialized in Feb 18
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Findings: Evidence (Document – D42) of

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

union team and
company's policy to
the employees as per
national regulations to
ensure that all staffs
are aware about the
rights and
responsibilities

2.7 Develop an employee and
contractor database

2.8 Review contractors' contract
template with workers to ensure
they are compliance with
national regulations and IFC
standards

28 Feb 2019

2018 ESG Assessment Findings and
Recommendations
communication of collective labor
agreement, internal memo, and salary– but
only applicable to WMW. Collective Labour
Agreement presentation for WMW
available (D133).
Recommendations: RLU to provide
documentation of company-wide
establishment and socialization of labor
union, labor union team, and company
policy at LAJ, WMW, and MKC.

a. A database of
employees and
contract workers is
developed

a. a worker and labour database has been
developed and continuously updated since
Q2 2017
b. alignment of company policy and
collective labour agreement initiated (see
above)

Findings: no evidence of employee and
contract workers database.

a. Contractors'
template contracts for
workers are developed
and adopted by
contractors

a. RLU developing plan to integrate and
socialize 3rd Party contractors for
compliance with applicable standard as
RLU's,

Findings: Draft version (MSword of
standardized RLU work order available
(Document – D44). Sample contract
template provided and available.

Recommendations: RLU to complete
employee and contract workers database.

Recommendations: RLU to finalize work
order template (i.e., managementapproved PDF version).
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ESAP Deliverables

2018 Progress Reported by RLU

b. Along with the
contract the
contractors should
provide relevant
documents to ensure
they are following the
law and regulations

b. Supplier additional documents
completed

c. Monitor and asses
the compliance of all
contractors in yearly
basis

c. monitoring is on progress with SHE team
on site

2018 ESG Assessment Findings and
Recommendations
Findings: No direct evidence of contractor
legal documents.
Recommendations: (1) RLU to request and
demand legal paperwork from all
contractors that establishes their legal
status and compliance will all laws and
regulations. (2) RLU to retain and document
copies of legal paperwork provided from all
contractors.
Findings: No direct evidence of contractorspecific monitoring and assessment.
Recommendations: RLU to conduct annual
compliance monitoring and assessment of
all contractors.

P.S 3: Resource efficiency and pollution prevention
3.1 Develop a water
management plan

28 Feb 2019

see PS 2.3

a. Water management plan to be drafted by
4th quarter of 2018
b. 3rd party consultant has been finalize
the assessment on water management plan
c. Water monitoring system and
consumption plan to be developed after the
management plan is ready
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Findings: Water management plan by 3rdparty consultant is currently under
development.
Recommendations: RLU to
complete/finalize water management plan.

E&S Action Plans

3.2 I. Expand and improve
storage facilities for class II
pesticides

ESAP Deliverables

a. An improvement
plan is developed

2018 Progress Reported by RLU

a. SOPs and training conducted
b. Storage facilities to be completed by
December 2018

2018 ESG Assessment Findings and
Recommendations
Findings: Master Plan (Document – D53)
includes plans and design for hazardous
storage facilities, however does not
specifically list storage facilities for “Class II
pesticides”
Recommendations: RLU to ensure
improvement plans (master plan) include
and are specific to storage facilities for class
II pesticides.

b. Chemical storage
facilities are upgraded

Findings: Master plan implementation is in
progress.
Recommendations: RLU to
ensure/document chemical storage
facilities installation or upgrade.

3.2 II. Design and operationalise
priority H&S SOPs related to
hazardous chemical handling
and management
III. Procedure and distribute
appropriate equipment

28 Feb 2019

II. The following SOPs
are developed and
socialized: See point
2.1
a. SOP for
management of agrochemicals including use
and storage of
hazardous materials

a. SOP for management of agro-chemicals
including use and storage of hazardous
materials and SOP on PPE for workers
already available.

Findings: Confirmed. SOP available for
“Management of hazardous and toxic
materials or waste” (Document-D75). Also,
“List of Hazardous Materials” available for
LAJ (Document-D58), and WMW (D59).
However, no evidence of targeting “agrochemicals” specifically.
Recommendations: RLU to ensure SOP on
“Management of hazardous and toxic

51

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
materials and waste” includes and covers
off “agro-chemicals” specifically.

b. SOP on PPE for
workers
c. SOP on health
monitoring for
herbicide/chemical
sprayers

Findings: Confirmed – Document D70
Recommendations: none
b. SOP on health monitoring for
herbicide/chemical sprayers not yet
available, there is only a health examination
matrix.

d. workers exposed to
hazardous chemicals
are trained and
equipped with
protective equipment

Findings: No evidence of health monitoring
for herbicide/chemical sprayers SOP.
Recommendations: RLU to create SOP on
health monitoring for herbicide/chemical
sprayers.
Findings: Training for herbicide
spraying/application performed and
documented for BU 1 to 4 (Document –
D34). However, no evidence of herbicide
training at MKC.
Recommendations: Provide documentation
of herbicide training to staff at MKC.

e. Training matrix on
the H&S related SOPs is
developed along with
the schedule

28 Feb 2019

Findings: Training matrix is available
(Document – D49), but not specific to SOPs.
No evidence of training schedule.
Recommendations: RLU to create training
matrix specific to H&S SOP training, and
including associated training schedule.
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3.3 I. Develop SOP for land
clearance and
II. SOPs for hazardous chemical
management are developed (cf
3.2)

ESAP Deliverables

2018 Progress Reported by RLU

f. Training
implementation
Workers are trained,
aware and able to
follow SOPs (proof
docs: training
materials, attendance
form)

f. Training and socialization for
herbicide/chemical sprayers ongoing
process about 69%.

a. SOP for land
clearance is developed
and socialized

a. RLU's INS (SOP) for land preparation
already developed covering prevention of
erosion and water pollution

2018 ESG Assessment Findings and
Recommendations
Findings: No evidence of SOP-specific
training, with the exception of herbicide
application training.
Recommendations: RLU to implement H&S
SOP-specific training to staff.

Findings: SOP for “Land Preparation”,
including clearance, is confirmed
(Document – D82). However, Illustration 1
on page 12, requires photo insertions (i.e.,
photos are missing). No evidence of direct
socialization of SOP.
Recommendations: RLU to insert missing
photos into Illustration 1, and complete or
confirm socialization of Land Preparation
SOP.

b. SOP for hazardous
chemical management
is developed and
socialized

b. SOP for management of agro-chemicals
including use and storage of hazardous
materials and SOP on PPE for workers
already available.

Findings: SOP available for “Management
of hazardous and toxic materials or waste”
(Document-D75). However, no evidence of
SOP socialization.
Recommendations: RLU to complete or

28 Feb 2019
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
confirm socialization of SOP on
“Management of hazardous and toxic
materials and waste”.

c. Training matrix is
developed integrated
w/ SHE training matrix
along with schedule

c. SHE training plan completed

Findings: Training matrix, including SHE
training, is available (Document – D49), but
no evidence of training schedule.

d. Training
implementation to
ensure the
understanding of
workers and able to
follow SOPs

d. SHE training is implemented continuously Findings: No evidence of SOP-specific
training, with the exception of herbicide
application training.

Recommendations: RLU to create training
schedule associated with training matrix.

Recommendations: RLU to implement SHE
SOP-specific training to staff.

e. Compliance check by
E&S consultant
3.4 Develop a methodology and
processes for environmental
footprint reporting

28 Feb 2019

a. Methodological
guidelines and SOPs
are developed for
water usage and GHG
emissions are
developed

2019 target

a. Methods and SOPs on water
consumption and GHG emissions under
preparation

Findings: Third-party consultant (TSB)
currently implementing water usage
guidelines and SOPs. No evidence of GHG
emissions guidelines or SOP development.
Recommendations: (1) RLU to
ensure/document 3rd-party development of
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
methodological guidelines and SOPs for
water usage. (2) RLU to develop GHG
emissions guidelines and SOPs.

b Key pollution
indicators are
identified and
extracted from RPL and
emission sources are
identified

b. First report on GHG Inventory has been
finalized and delivered. Currently, RLU has
sent the feedback on the report and waiting
Control Union confirmation.

Findings: Carbon Assessment and GHG
emissions assessment completed in Nov
2018 (Document – D123). However, no
further evidence of specific key pollution
indicators or emission sources that have
been identified based on RPL reporting.
Recommendations: RLU to identify key
pollution indicators and emission sources
based on RPL reporting.

c. An environmental
footprint management
plan (water, waste,
CO2) is developed

b. To prepare environmental footprint
management plan (water, waste, Co2) both
for plantation and mill

2019 target

a. IFMP document integrating updated HCV
maps completed (HCV study not submitted
for ALS validation)

Findings: Confirmed. 2015 HCV reports
completed (Documents – D112,113,114),
and integrated into 2018 IFMPs (D107,108).

P.S 4: Community Health, Safety, and Security
4.1 Develop an HCV
management plan to the
satisfaction of the lender

28 Feb 2019

a. An HCV
management plan,
developed and
integrated as part of
the IFMP, is

Recommendations: none
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

operationalized.
b. Relevant company
staff are trained, aware
of and able to follow
and enforce HCV
Management plan

b. Integrate the HCV Management plan
with training matrix to ensure consistency
and continuous capacity building of the
team is under preparation
c. To date training which has been done is
related to Riparian - which has been done
incorporated into Environmental Parameter
Oct'18
d. In-house training has been done in 2015

Findings: No direct evidence of training
specifically focused on HCV plan
implementation.

4.2 a. Develop SOP for
Emergency Preparedness and
Response Procedures
b. socialise procedures to key
stakeholders

Covered under PS 1.4

Covered under PS 1.4

Findings: SOP on Emergency Preparedness
and Response confirmed (Document –
D54). However, no direct evidence of SOP
socialization to key stakeholders.

4.3 Develop a Transport safety
and traffic management plan

Covered under PS 2.5

28 Feb 2019

Recommendations: RLU to complete or
confirm training specifically focused on HCV
plan implementation.

Recommendations: RLU to complete or
confirm Emergency Preparedness and
Response SOP socialization to key
stakeholders.
Covered under PS 2.5

Findings: Motorcycle, Vehicle, and Heavy
Equipment Operations SOP available
(Document – D80). However, no evidence
of a comprehensive Transport Safety and
Traffic Management Plan.
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
Recommendations: RLU to create a
comprehensive Transport Safety and Traffic
Management Plan with related SOPs.

4.4 Mitigate risks related to
conflict with security staff

4.5 covered under P.S 3

An SOP for recruitment
and training of
company security staff
is developed
Relevant workers are
trained, aware of and
able to follow SOPs

SOP development and socialization
targeted for end of 2018 (SOP and training)

Findings: Draft version of recruitment SOP
available (Document – D43).

Covered under PS 3

See PS 3 and additionally:
- A clinic has been established in Jambi
- health insurance provided to all workers
already

Refer to PS 3

a. Wana Aksara institute has conducted a
baseline social study on conflict
identification that resulted in
comprehensive social conflict mapping, and
will be followed up with development of
conflict resolution tools and strategy and
the formation of a conflict resolution task

Findings: Social/land conflict mapping for
LAJ and WMW completed in March 2018 by
Wana Aksara. But no evidence of social
mapping for MKC.

Recommendations: (1) RLU to
finalize/publish recruitment SOP. (2) RLU to
provide SOP-specific training to relevant
workers.

P.S 5: Land acquisition and involuntary resettlement
5.1 Complete a baseline land
conflict typology for plantation
area through land conflict
assessment and develop
framework resolution plan,
including livelihood
compensation. The assessment
and the plan will be based on

28 Feb 2019

a. 1st round of
Social/Land conflict
mapping is completed
and will be updated in
biyearly basis to all
community and
indigenous people
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Recommendations: (1) RLU to complete
social/land conflict mapping for MKC. (2)
RLU to update social/land conflict mapping

E&S Action Plans

ESAP Deliverables

guidelines that adhere to
internationally recognized
standards and included as part
of the SOPs (Ref. component 3)
to the satisfaction of the lender.
b. 1st round Social
impact assessment is
completed and
updated in yearly basis

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

force with KLHK

on biyearly basis.

b. Social impact assessment has been
performed by Daemeter and will be
updated every year

Findings: While social issues are addressed
in the ESDD in relation to compliance with
IFC standards, no evidence of a
comprehensive Social Impact Assessment
(SIA).
Recommendation: RLU to complete a
comprehensive SIA, and update on an
annual basis.

5.2 Development and
institutionalization of SOPs on
land acquisition and grievances

28 Feb 2019

c. Resolution Plan and
Livelihood
Compensation
Framework

c. Livelihood: costing for compensation and
partnership scheme compiled.

a. Social/Land conflict
resolution framework
is developed and

a. Framework on social/conflict resolutions
strategy is developed

Findings: no evidence of Resolution Plan
and Livelihood Compensation Framework.
Recommendations: RLU to complete
Resolution Plan and Livelihood
Compensation Framework.
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Findings: Conflict Resolution Team has
been established, and encompasses
social/land conflicts and remediation

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

includes a remediation
strategy, that forms
part of the SOPs
b. SOP on Grievances
Mechanism is
developed

2018 ESG Assessment Findings and
Recommendations
strategy.
Recommendations: none

Completed to be formalized

Findings: Draft (MSword, not
finalized/board-approved) Grievance
Mechanism Procedure document available.
Recommendations: RLU to finalize a boardapproved Grievance Mechanism document
that specifically includes assignment of
responsibility, governance, and controls.

c. SOP on Land Return
is developed

Current SOP available

Findings: Draft SOPs for “Land Acquisition
Procedure” available (Documents –
D88,89,90), but only in draft form (not
finalized, in MSword format).
Recommendations: RLU to complete,
finalize, and publish Land Acquisition SOP in
final PDF format.

d. Training plan for the
Grievances and Land
Return Procedure is
developed

28 Feb 2019

Training has been done in 29 Oct integrated
with Sustainability Workshop.
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Findings: 2018 Sustainability Workshop
addressed Grievance Mechanism (GM) and
land conflicts, however, neither the GM nor
Land Acquisition SOPs are available in final
version – therefore, no evidence of specific
training plan for GM/Land Acquisition

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
procedures.
Recommendations: RLU to develop a
training plan specifically targeting the
grievance mechanism and land acquisition
procedures.

e. Timeline and
Socialization on the
Grievances and land
return procedures to
employees and
communities

Training has been done in 29 Oct integrated
with Sustainability Workshop.

Findings: 2018 Sustainability Workshop
addressed Grievance Mechanism (GM) and
land conflicts, however, neither the GM nor
Land Acquisition SOPs are available in final
version. No evidence of an established
timeline or widespread socialization of
grievance and land acquisition issues to
employees and communities.
Recommendations: RLU to establish a
timeline for, and implement widespread
socialization of grievance and land
acquisition procedures to employees and
communities.

f. Grievances log
semester report

Grievances has been embedded into ESAB
Semester Report

Findings: Confirmed. ESAB reports (July and
Oct 2018) include brief summary of
grievances and associated activities
(Documents – D14, D15).
Recommendations: RLU to ensure

28 Feb 2019
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
comprehensive grievance reports available
in ESAB reports.

5.3 The Community Partnership
Program (CPP) is integrated into
the RKU (in relation to IP)

a. First full CPP Smallholders Insitu Planning Document
drafted, including
stakeholder inputs
(WWF, communities,
government and
financial institutions
inputs from
interviews/discussions)

a. Review of compensation rates in
progress

2019 target

b. CPP approved and
validated by key
stakeholders

b. CPP Insitu program plan to be developed

2019 target

c. CPP integrated into
RKU

c. Community partnership and program
budget has been completed (draft to be
reviewed back internally)

2020 target

d. Smallholders plasma
scheme - Plan and
budget for smallholder
plasma, including

28 Feb 2019

2021 target
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E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

eligibility criteria,
location, organizational
structure, revenue
sharing approach.
5.4 Social/Land conflict
resolution framework is
developed and includes a
remediation strategy, that forms
part of the SOPs on land
acquisition and grievances

a. In reference to PS
5.2 about SOPs of Land
Return and Grievances
Mechanism which
need to be established.
The Conflict Resolution
Strategy should be
build

Completed

b. Conflict resolution
TOR

Completed

Findings: Both the Land Acquisition and
Grievance Mechanism SOPs are currently in
draft form, and have not yet been finalized.
No evidence of either SOP specifically
included in the Conflict Resolution
framework.
Recommendations: (1) RLU to finalize the
Land Acquisition and Grievance Mechanism
SOPs. (2) RLU to incorporate and document
Land Acquisition and Grievance Mechanism
SOPs into the Conflict Resolution
framework.
Findings: Confirmed. Conflict Resolution
Team plan/TOR available (Document – D5).
Recommendations: none

c. Establishment of
Conflict Resolution
team recognized by
government and

28 Feb 2019

Completed

Findings: Confirmed. Conflict Resolution
Team Launched and legally recognized by
government (Documents – D4, D13).
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E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

comprises of multi
stakeholders
engagement
d. Conflict resolution
action plan and
program

2018 ESG Assessment Findings and
Recommendations
Recommendations: none

Conflict resolution team has been formed
and workplan has been developed

Findings: Draft Conflict Resolution Team
2019 Work plan is available (Document –
D124).
Recommendations: RLU to finalize Conflict
Resolution Team workplan and provide final
approved version.

e. Conflict resolution
semester report on the
resolution handling
progress

Conflict Resolution progress has been
included in ESAB Semester Report

Findings: Confirmed. Conflict resolution
progress and updates provided in ESAB
semester reports completed in July and
October 2018 (Documents – D14, D15).
Recommendations: RLU to continue
providing conflict resolution progress
reports in ESAB semester reports.

f. Conflict resolution
socialization to
relevant government
and community
timeline is completed
and activity is
implemented

28 Feb 2019

Socialization to the government has been
done simultaneously to PHPL, MoF, District
Head, Head of Environment and Forestry in
District Level (document attached).
Socialization to the community is
conducted on 5 and activity report 2018

Findings: Conflict resolution socialization
provided by ESAB semester reports
(Documents – D14, 15). Also, Minutes of
Meeting for Conflict Resolution Team
meeting at DINAS office in Jambi provided
for Jan 2019 meeting (D125).
Recommendations: RLU to document all
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E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations
future socialization of conflict resolution
progress updates to relevant government
and community, consistent with
workplan/TOR timelines.

5.5 Land Acquisition and
Resettlement Approach for
planted areas, which
demonstrates RLU’s
commitment that the most
vulnerable groups affected by
land acquisition can re-establish
their livelihood

28 Feb 2019

Present a draft and, in
collaboration with
&Green and through
the ESAB, develop an
approach for
engagement with
claimants of planted
areas. The approach
shall be based on the
typologies and
recommendations
made by RLU’s E&S
consultant in the 2017
E&S assessment. RLU
and &Green
acknowledge that a
range of aspects will
need to be considered,
including
environmental and
social objectives, legal

2019 target
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E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

considerations,
reputational aspects
and operational and
financial feasibility, and
commit to working
towards a balanced
approach.
5.6 The Community Partnership
Program (CPP) is integrated into
the RKU (in relation to IP)

Captured in PS 5.3

See PS 5.3

2019 target

5.7

a. Workshop on CPP to
relevant department is
completed

CPP workshop was held integrated with
Sustainability Workshop which held on 28
Oct

Findings: RLU CPP not yet completed.

b. Detail budget and
workplan for the
community
development is
completed

Community development program budget
and workplan is completed and on-going in
accordance to the timeline

Findings: Confirmed. Excel spreadsheet
indicating 2019 Community Development
commitments available (Document – D126).

Recommendations: (1) RLU to complete
and finalize CPP document. (2) RLU to
deliver workshop on CPP to relevant
department.

Recommendations: none

P.S 6: Biodiversity conservation and sustainable management of living natural resources
6.1 Develop an Integrated Forest
28 Feb 2019

An Integrated Forest

IFMP & CPP recommendation by Daemeter
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Findings: Comprehensive IFMPs completed

E&S Action Plans
Management Plan integrating
HCV and HCS approaches, and a
Wildlife Conservation Area
(WCA) management to provide
overall framework for
management of forest and
conservation areas.
IFMP to include at a minimum
updated land cover and land use
maps; identification of
management approaches for
areas identified as set aside for
conservation of biodiversity and
sustainable management of
natural resources including
actions to address gaps in
protection since the areas were
initially identified for protection;
definition of RLU procedures for
interaction with communities
about forest and conservation
area management and
agreements with communities,
e.g. for access to eco-system
services including non- timber
forest resources, and

28 Feb 2019

ESAP Deliverables

2018 Progress Reported by RLU

Management Plan,
is completed.
integrating HCV and
HCS approaches
together with a
Wildlife Conservation
Area Management Plan
is developed an
integrated into the
company's RKU

2018 ESG Assessment Findings and
Recommendations
in April 2018. Documents D107 (Jambi) and
D108 (East Kalimantan). However, no
evidence of IFMP integration into RKU.
Recommendations: RLU to ensure and
demonstrate IFMP integration into RKU.
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E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

documentation of consultation
to date.
b. WCA long term
strategy, including
vision for the
integration of
protection and people
elements (incl. SAD),
and 2 year written
operational plan and
budget.
c. Review and discuss
potential adjustments
on a yearly basis in the
E&S Advisory Board.
6.2 Intensify WCA patrol and
demarcation

a. Increase ranger
team capacity
b. Complete
demarcation of WCA
(RLU controlled areas)

6.3 Increased joint patrols with
Bukit Tigapuluh National Park
(BTNP) Authorities

a. Evidence of joint
patrol with BTNP being
conducted in the

28 Feb 2019

2019 target

a. Training is conducted with Bukit
Tigapuluh NP: (1st shift from 17-21
December 2018; 2nd shift from 7-11
January 2019)

2019 target

2019 target
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

buffer zone with the
Park;
b. Evidence of joint
patrol with National
Park Authorities inside
and outside the buffer
zone of BTNP.
6.4 Participatory Mapping

Maps and
documentation of
mapping process
(photos, notes)

2019 target

6.5 Baseline of Protection Area
control and continuous
monitoring

a. Baseline map and
number of hectares of
controlled vs.
uncontrolled
Protection Areas
(defined as HCV/HCS;
additional Protected
Areas as defined by
RLU; riparian buffers).
Where precise
information is not
available, the baseline
can be based on

2019 target

28 Feb 2019
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

estimates.

6.6

6.7 Develop mechanism for
community based framework
agreements for the WCA in
Jambi

28 Feb 2019

b. Yearly reporting
against indicators in
the Landscape
Protection Plan.

2019+ target

WCA is integrated into
CPP in particular
related to stakeholder
engagement program
within WCA

Findings: RLU CPP is not yet completed.

Written approach to
community
agreements, outlining
objectives and process
for these agreements,
in line with the longterm vision for the
Wildlife Conservation
Area.
RLU regains control of
the no-go zone:
1. 90% of identified
land users/groups have

Recommendations: RLU to complete CPP
and specifically integrate WCA-related
issues into stakeholder engagement
program.
a. Agreement between RLU and WWF has
2019+ target
been completed First financial transfer has
been conducted to RLU
b. Management workplan has been
finalized
c. Recruitment of WCA Team has been done
d. Procurement of consultant to do the
identification of community including IPs
has been done: RBI (WARSI Affiliation)
e. Human-Elephant Conflict Mitigation
(HECM) Procedures finalization:
- Review and verification of existing rubber
areas that are damaged by elephants more

69

E&S Action Plans

28 Feb 2019

ESAP Deliverables

2018 Progress Reported by RLU

been approached by 30
June 2019
2. 50% of
approached
users/groups have
resulted in agreement
by 30 June 2020
3. Number of roofing
reduced by 15% by 31
July 2019 and 35% by
30 June 2020
4. Number of active
road access closed
(access reduced by
15%) by 31 July 2019
and 35% by 30 June
2020
5. Total area (Ha) of
natural regeneration
from previous
condition (open land
and grasses to shrubs;
farms to shrubs; shrubs
to pioneer vegetation)
by 30 June 2020

than once
- Piloting elephant deterrent tools: design
and cost calculation for wire fence; nursing
of unpalatable plants for elephants: orange
and chili plants
- Clearing of thorn bush in riparian and
establishing elephant fodder in riparian and
WCA
f Communication protocol and program is
drafted and discussed with WWF
g. WCA (on ex rubber planted area)
Boundary Marking 399.29 Ha out of 405 Ha
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2018 ESG Assessment Findings and
Recommendations

E&S Action Plans

ESAP Deliverables

CPP is integrated into
RKU

WCA inclusion into National
Elephant Conservation Plan

Documentation of
engagement with local
and national
authorities to achieve
inclusion.

6.8

IFMP and CPP
documents completed

2018 Progress Reported by RLU

a. RKU (LAJ & WW) revision has been
approved by government in 2017 that
includes new land use plan (HCV and HCS
assessments, social and legal
considerations)
b. RKU to be upgraded by end of 2018 to
integrate IFMP and CPP

2018 ESG Assessment Findings and
Recommendations
Findings: RLU CPP not yet completed.
Recommendations: RLU to complete CPP,
and specifically integrate into RKU.

2019 target

IFMP and CPP documents completed and
WCA establishment process is started Q1
2018

Findings: IFMP – confirmed.
Comprehensive IFMPs completed in April
2018. Documents D107 (Jambi) and D108
(East Kalimantan). RLU CPP not yet
completed.
Recommendations: RLU to complete CPP.

6.9 Development of an
outgrower program, and
integration into CPP - I suggest
to be replaced with supplier

28 Feb 2019

CPP is integrated into
RKU

Supplier database in Remilling being
developed - in the initial stage of training
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Findings: RLU CPP not yet completed.
Recommendations: RLU to complete CPP
and integrate into the RKU.

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

A human-wildlife
conflict prevention
strategy and
management SOP is
developed and
socialized
a. Relevant company
staff and workers are
trained, aware of and
able to follow SOPs

a. SOP is under final review
b. Internal training on HECM is on- going (
11 - 13 Dec)
c. Community training will be performed by
WWF

Findings: Confirmed. 2016 Human-Wildlife
conflict SOP is in place (Document – D104).
“Elephant Conflict Mitigation Procedure”
SOP finalized and available (D135).
Evidence of training specific to
wildlife/elephant conflict mitigation
performed in Dec 2018 (D136) and Jan 2019
(D137).

b. a provincial working
group is established
with key private sector,
government and nongovernment
stakeholders

a. Identification high risk areas of elephant
conflict:
A detailed elephant habitat conservation
and conflict management strategy is
developed at landscape level, in
cooperation with relevant state and nonstate actors
b. Landscape multi stakeholder
engagement has been conducted:
a. BKSDA (March and April'18)
b. WWF (May'18)
c. Participating in Workshop Wildlife
Mitigation Conflict in Jambi by KLHK, ZSL,

traceability procedures
6.10 Develop an SOP on wildlife
conflict prevention and
management

28 Feb 2019

Recommendations: none
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Findings: Significant evidence of multistakeholder engagement among various
levels of government and NGO’s
(Documents – D94, D100, D138, D139),
however no evidence of a specifically
established “provincial working group”.
Recommendations: RLU to establish or
participate in a Provincial Working Group
with key private sector, government, and
non-government stakeholders.

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

FZS, FFI and Provincial Government of
Jambi (FKGI) (March'18). The main
discussion was about to activate the
Coordinating team on Wildlife Mitigation
Conflict mostly about elephant conflict.
c. landscape wildlife
habitat conservation
strategy is developed
with key regional
stakeholders

refer to SRAK strategy in national to be
cascaded to provincial level

2019 target

Minutes of Meeting on WCA explanation
from LAJ to BKSDA Jambi

Minutes of Meeting on Elephant Corridor
Plan between BKSDA Jambi and LAJ
P.S 7: Indigenous Peoples
7.1 Develop a stakeholder
engagement strategy and a
stakeholder engagement plan
providing a framework for RLU
to obtain inputs, validate and
adapt their approaches. This
strategy will prioritize vulnerable
people, including indigenous
communities, and define mode
28 Feb 2019

a. a stakeholder
engagement plan is
developed, including
an engagement
schedule with key
stakeholders in
reference to PS 5 and 7

a. 1st round of stakeholder consultation
held in January 2018, facilitated by WARSI
b. Final stakeholder engagement strategy
completed
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Findings: Preliminary framework, and
stakeholder list has been developed. Thirdparty recommendations document for
Stakeholder Plan available (Document –
D127). However, no evidence of a
comprehensive RLU Stakeholder
Engagement Plan document including a
detailed engagement schedule.

E&S Action Plans

ESAP Deliverables

2018 Progress Reported by RLU

of communication and/or
partnership with appropriate
entities that represent relevant
interests, as well as facilitate
effective collaboration in the
wider landscape.

2018 ESG Assessment Findings and
Recommendations
Recommendations: Preliminary
stakeholder engagement framework to be
developed into a formal Stakeholder
Engagement Plan (SEP) document, including
engagement schedule with key
stakeholders in reference to PS 5 (land
acquisition and resettlement) and PS 7
(Indigenous Peoples).

b. Identification of
social conflict ; social
impact of IP in biyearly
basis completed

Findings: Conflict Resolution Team has
been established (Document – D4), with
2018 plan (Document – D5).
Documentation of conflict registration
available for October 2018 (Document –
D6). However, specifically identified social
impacts on IP lacking. No evidence of IP
impacts reported on biyearly basis.
Recommendations: RLU to specifically
identify social conflicts and impacts
associated with IPs. Results to be
documented and reported biyearly.

c. a multi-stakeholder
landscape
management forum is
set up in collaboration

28 Feb 2019

Findings: Confirmed. Evidence of multistakeholder forum with KPHP (Document –
D8) and other regional stakeholders such as
Bukit Tiga Puluh (D7).
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ESAP Deliverables

2018 Progress Reported by RLU

with key regional
stakeholders, notably
KPHP
7.2 Development of Indigenous
People (IP) Framework aligned
with IFC PS 7, with assistance of
an IP expert, experienced in
working with international IP
standards. Board Approval of
the Framework.

28 Feb 2019

2018 ESG Assessment Findings and
Recommendations
Recommendations: none

Indigenous People
Framework, including:
a. description of all IP
groups affected by the
project, incl. their
livelihoods;

a. WCA consultant is under gone the
assessment including for IP where most of
IP's are nomadic and reside near/in WCA

2019 target

b. commitment to
principles for IP
engagement and
support;

b. IP's engagement and support has been
reflected in RLU Public Affairs Budget 2019
and Community Forum Agenda.
C. In regards the assessment, consultant
team in WCA is working towards this
objective

2019 target

c. planning for IP
engagement process,
incl. resource needs
and budget.

IP engagement plan has been budgeted in
2019 Budget
However to have the integrated framework
for IP we will wait consultant
recommendation (WCA - RBI)

2019 target

d. Incorporate IP under
sustainability policy is

Current sustainability policies referred to
Shareholders Sustainability Policy. RLU will

Findings: IPs are specifically identified
within the new (2019) RLU sustainability
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ESAP Deliverables
completed

2018 Progress Reported by RLU
establish its own by Dec

2018 ESG Assessment Findings and
Recommendations
plan, that is currently pending final sign-off
and publication.
Recommendations: RLU to perform final
sign-off and publication of new (2019)
sustainability policy.

28 Feb 2019

e. Incorporate IP
communication plan
under community
forum schedule

Community Forum for IP has been
conducted in Nov 2018

f. Ensure FPIC through
maintain regular
communication with
IPs along with
community forum
proof doc : attendance
list and photos as well
as notes of meeting

Same as above - FPIC became part of
grievances procedures

Findings: No evidence of specific “IP
Communication Plan”.
Recommendations: RLU to create specific
IP Communication Plan and incorporate it
into the community forum schedule.
Findings: Evidence provided of IP
engagement in Sept 2018 (Document –
D140), but no evidence of regular
communication with IPs via community
forums in terms of attendance lists, photos,
or other forms of documentation.
Recommendations: RLU to provide
documentation of regular IP
communications and forums, including
records of meetings, attendees, agendas,
speakers, photographs, and other forms of
documentation.
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28 Feb 2019

ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

g. Plan for the
implementation of
grievances mechanism
for all IP groups
affected by the project.
To be updated in a
more comprehensive
IP framework and
plans. Incorporate IP
related grievances into
grievances log and
reporting in semester
basis (the progress,
action plans, status, or
need to be escalated to
the conflict resolution
task force)

On Going - Grievances has been reported
and integrated w/ ESAB Semester Report

2019 target

h. Workshop in
sustainability to
employees through
Train the trainer
program with key topic
about IP

Done

Findings: Confirmed. Sustainability
workshop conducted in October 2018.
Various presentations highlighted IP as key
topic (Documents – D21,22,23,23,25,26).
Recommendations: none
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ESAP Deliverables

2018 Progress Reported by RLU

2018 ESG Assessment Findings and
Recommendations

7.3 IP Plan, based on RLU IP
framework and aligned with IFC
PS 7, for WCA, based on
consultations specifically aimed
at the different IP groups and
conducted in a culturally
appropriate manner.
Implementation of Plan to be
included in annual E&S audit.

Plan for the IP groups
in the WCA, detailing
agreements reached,
commitments,
implementation
planning and budget.

will wait RBI assessment and
recommendation

2020 target

7.4 IP Plan, based on RLU IP
Framework and aligned with IFC
PS 7, for other IP groups affected
by the project in Jambi and East
Kalimantan, based on
consultations specifically aimed
at the different IP groups and
conducted in a culturally
appropriate manner.
Implementation of Plan to be
included in annual E&S audit.

Plan for other IP
groups affected by the
project (as identified in
IP Framework),
detailing agreements
reached,
commitments,
implementation
planning and budget.

will wait RBI assessment and
recommendation

2021 target

a. Potential cultural
sites based on HCV

a. HCV report section 6: a few sites have
been identified in Wanmukti (cemetery).

Findings: Potential cultural sites were
identified in the 2015 HCV reports, and

P.S 8: Cultural Heritage
a. identification of sites of
cultural importance

28 Feb 2019
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b Development of a cultural
heritage preservation strategy
to the satisfaction of the lender

ESAP Deliverables
report (section 6) are
identified

2018 Progress Reported by RLU
The cemetery has been set aside as a no-go
zone

b. community
interviews are
conducted to validate
map of cultural sites

2018 ESG Assessment Findings and
Recommendations
carried forward into the 2018 IFMPs.
Recommendations: none

Findings: Public consultation occurred as
part of the 2015 HCV identification process,
and therefore would have included cultural
sites. However, no evidence of recent
public consultation to validate existing map
of cultural sites.
Recommendations: RLU to conduct and
document community interviews
specifically to validate map of cultural sites.

28 Feb 2019
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